


10) Regina Mallare comments
regarding Glenhurst Park

11) LaDeana Satriano comments
regarding Crestwood Hills Preschool at
Crestwood Hills Rec Center

12) City Council Motion regarding
Youth and Student Golf Play

13) Reagan McClymonds comments
regarding Tennis Reservations

14) Develyn Johnson comments
regarding Sunland Recreation Center

15) Mauro Garcia comments regarding
Sycamore Grove Park

16) Lyne Avignone comments
regarding Valley Glen park

17) Savannah comments regarding
Pershing Square Dog Park

18) Frank Miceli comments regarding
Strathern Park North renaimg

19) David Horn comments regarding
Leimert Park

#9383

#9384

#9385

#9386

#9387

#9388

#9889

#9390

#9391

#9392

Referred to General Manager

Referred to General Manager

Note and File

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Referred to General Manager

Prepared by Carolyn Shannon-Joyner, RAP Commission Office



6/2/23, 10:26 AM City of Los Angeles Mail - Re: Griffith Park Pony Rides

Rap Commissioners <rap.commissioners@lacity.org>

Re: Griffith Park Pony Rides

1 message
Rap Commissioners <rap.commissioners@lacity.org> Fri, Jun 2, 2023 at 9:16 AM
To: charlene Castle < >

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to the
Commissioners.

On Fri, Jun 2, 2023 at 7:26 AM charlene Castle < > wrote:

Please reopen the pony rides. This park attraction is important to my neighborhood and should never have been
closed. Thanks.

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org

https://mail.google.com/mail/b/ADwWNV_f-8vOY TeKsapOm-zcyE3ZMhH6vzNbDMckQ2nUEiFKOhpgo/u/0/?ik=289ce12b96&view=pt&search=all&permt...  1/1


http://www.laparks.org/

6/6/23, 9:16 AM

Re: Please reinstate Griffith Park pony rides!
1 message

Rap Commissioners <rap.commissioners@|acity.org>
To: ida dizon < >

Good morning,

City of Los Angeles Mail - Re: Please reinstate Griffith Park pony rides!

Rap Commissioners <rap.commissioners@lacity.org>

Tue, Jun 6, 2023 at 8:50 AM

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to the

Commissioners.

On Fri, Jun 2, 2023 at 12:30 PM ida dizon <

> wrote:

Dear Commissioners of Rec and Parks,

Please reinstate the Griffith park pony rides ASAP

As you know, there was never any abuse or
neglect of the ponies. There was still an active
permit from Department of Animal

Services. The pony rides should have never been
shut down in the first place and the pony
sanctuary should have never been shut down
either. There was never any consultation with
Cultural Heritage Commission, Friends of Griffith
Park or Constituents and Stakeholders.

Please go to savegriffithparkponyrides.com for
the full truth. It’s tragic. There are now over 7,800
signatures on savegriffithparkponyrides
change.org to support the pony rides.

The Griffith Park Pony rides are a historical
landmark and much loved by the children and
families of Los Angeles. The lines were 4 hours
long the last weekend of the pony rides in
December of 2022. Please reinstate the Griffith
park pony rides with an RFP ASAP Il

Also....What is happening to Griffith Park? Why
are the plunge pool, merry go round

and Mulholland fountain nonfunctional?
Commissioners, we know Angelenos deserve

better.

Thank you for your dedication as New

Commissioners.

Long time Residents of Los Angeles

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

https://mail.google.com/mail/b/ADwWNV_eYLJ_dwb1TZcdLXNVRTAIhcOb2EPdKGry1x1xaW-px_oYg/u/0/?ik=289ce12b96&view=pt&search=all&permt...
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6/6/23, 9:19 AM City of Los Angeles Mail - Re: Please RFP live pony rides at Griffith Park!!

Rap Commissioners <rap.commissioners@lacity.org>

Re: Please RFP live pony rides at Griffith Park!!

1 message
Rap Commissioners <rap.commissioners@lacity.org> Tue, Jun 6, 2023 at 9:14 AM
To: joseph dizon < >

Good morning,
Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to the
Commissioners.

On Mon, Jun 5, 2023 at 9:59 PM joseph dizon < > wrote:
Dear RAP Commissioners,

Please RFP live pony rides at Griffith Park!! The Cultural heritage Commission and Friends of
Griffith Park are right- our historic pony rides should be reinstated at once. Time is precious,
there is no further time to waste.

Our Community should not be held hostage by loud extremists that are the minority.
Please expedite RFP live pony rides at Griffith Park!!

Thank you.

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org

https://mail.google.com/mail/b/ADwWNV_eYLJ_dwb1TZcdLXNvVRTAIhcOb2EPdKGry1x1xaW-px_oYg/u/0/?ik=289ce12b96&view=pt&search=all&permt...  1/1


http://www.laparks.org/

6/6/23, 9:19 AM City of Los Angeles Mail - Re: This is why we need pony rides back!

Rap Commissioners <rap.commissioners@lacity.org>

Re: This is why we need pony rides back!

1 message
Rap Commissioners <rap.commissioners@lacity.org> Tue, Jun 6, 2023 at 9:15 AM
To: joseph dizon < >

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to the
Commissioners.

On Mon, Jun 5, 2023 at 10:36 PM joseph dizon < > wrote:
The ponies and children are happy and having a blast!

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org

https://mail.google.com/mail/b/ADwWNV_eYLJ_dwb1TZcdLXNvVRTAIhcOb2EPdKGry1x1xaW-px_oYg/u/0/?ik=289ce12b96&view=pt&search=all&permt...  1/1
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6/2/23, 10:26 AM City of Los Angeles Mail - Re: Support for live ponies at Griffith Park

Rap Commissioners <rap.commissioners@lacity.org>

Re: Support for live ponies at Griffith Park

1 message
Rap Commissioners <rap.commissioners@lacity.org> Fri, Jun 2, 2023 at 9:11 AM
To: David Soyka < >

Good morning,
Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to the
Commissioners.

On Thu, Jun 1, 2023 at 8:44 AM David Soyka < > wrote:
Hello, | am a native Angelino and have lived here for 62 years. | fondly remember the pony rides growing
up and | began taking my daughter to ride since she was old enough to sit on the "slow ride" ponies. I'll

never forget the day she rode on the "fast" ponies for the first time—she was terrified! @

In these times when the video game is king, how can we take away from our children the precious
experience of riding a pony? This was available to EVERYONE and until recently cost THREE DOLLARS!!

Please ask those who oppose live ponies if they are from, or live in Los Angeles. Ask them if their children
ever rode on the live ponies. My guess is that you find these people never experienced that joy. Chances
are they are being paid to oppose the ponies.

Respectfully,

David Soyka

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org

https://mail.google.com/mail/b/ADwWNV_f-8vOY TeKsapOm-zcyE3ZMhH6vzNbDMckQ2nUEiFKOhpgo/u/0/?ik=289ce12b96&view=pt&search=all&permt...  1/1


http://www.laparks.org/

6/6/23, 1:58 PM City of Los Angeles Mail - Re:

Rap Commissioners <rap.commissioners@lacity.org>

Re:

1 message

Rap Commissioners <rap.commissioners@lacity.org> Tue, Jun 6, 2023 at 1:58 PM
To: +

Good afternoon,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to the
Commissioners.

On Tue, Jun 6, 2023 at 1:27 PM <+ > wrote:

Please keep the Pony Rides at Griffith Park, all three of my children enjoyed them so much and the
workers were kind and gentle with the children. The pony’s were well taken care of and got their
exercise going around the corral. Oh what a joy they were to watch. It was a little slice of fun for the
children in a very busy world. It also provided jobs for many. | can still remember the happy faces going
around the track everyone having such a great time. | had a child in the 70’s, 80’s and 90’s all 3 of my
child rode those ponies and many children before and after them. Ponies all looked well and happy. Why
deprive the children, workers and yes the ponies of all that joy. Pease don’t take the ponies away. Molly
Acayan Silverlake

|* - -Mobile~

This message was sent to you by a T-Mobile wireless phone.

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org

https://mail.google.com/mail/b/ADwWNV_eYLJ_dwb1TZcdLXNVRTAIhcOb2EPdKGry1x1xaW-px_oYg/u/0/?ik=289ce12b96&view=pt&search=all&permt...  1/1
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5/30/23, 7:55 AM City of Los Angeles Mail - Re: Alcohol Beverage Policy revision VC No. 9380

Rap Commissioners <rap.commissioners@lacity.org>

Re: Alcohol Beverage Policy revision

1 message
Rap Commissioners <rap.commissioners@lacity.org> Tue, May 30, 2023 at 7:31 AM
To: Verdugo Hills < >

Cc: Jimmy Kim <jimmy.kim@lacity.org>, Nithya Raman <nithya.raman@]lacity.org>, Matthew Rudnick
<matthew.rudnick@lacity.org>, Brenda Aguirre <brenda.aguirre@lacity.org>, Stefanie Smith <stefanie.smith@]acity.org>,
Mehmet Berker <mehmet.berker@lacity.org>, Jennifer Hull <jennifer.hull@]lacity.org>, Verdugo Hills

< > " "< >, David Eisenberg
< >

Good morning,
Thank you for contacting the Board of Recreation and Park Commissioners Office, your letter will be forwarded to the
Commissioners.

On Sat, May 27, 2023 at 7:57 AM Verdugo Hills < > wrote:
Dear Mr. Kim:

Attached, please find the comments of the Sierra Club Verdugo Hills Group of the Angeles Chapter on the
proposed Alcohol Beverage Policy revision.

Sincerely,
David Eisenberg, Chair
Sierra Club Verdugo Hills Group

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop:  625/15

Website:  www.laparks.org

https://mail.google.com/mail/b/ADwWNV_cB-b11CI6I14HF 1svI14p3AMylZhuM3txjpQHS0i165qaGg/u/0/?ik=289ce12b96&view=pt&search=all&permthid=t... 1/1


http://www.laparks.org/

Mr. Jimmy Kim

General Manager, City of Los Angeles Department of Recreation and Parks
221 N. Figueroa St., Suite 350

Los Angeles, CA 90012

Re: Alcohol Beverage Policy Revision — Board Report 23-085
Dear Mr. Kim:

We of the Sierra Club, Angeles Chapter, Verdugo Hills Group are grateful that the Recreation
and Parks Commissioners granted a request to postpone the approval of the Alcohol Beverage
Policy Revision—a request made by the Griffith Park Advisory Board as well as by Friends of
Griffith Park.

The Verdugo Hills regional group of the Sierra Club Angeles Chapter represents many public
parks in Burbank and Glendale as well as northern portions of Griffith Park, the jewel in the
crown of city parks. In 1896, Col. Griffith J. Griffith gave 3015 acres of the Rancho Los Feliz to
the city of Los Angeles. The Colonel wrote that “...Public parks are a safety valve of great cities.”
He believed they should be accessible to all. Griffith said he had donated the park to provide a
place for the “plain people.”

'’

This concern leads to a request for a change to the proposed Section 1, which allows more big,
non-public events in Griffith Park. This provision could, and likely would, impact the park’s
current user groups, the “plain people” with whom Griffith, a man of modest origins, identified.
Families whose homes provide no outdoor space to gather for picnics, birthday parties, etc.,
depend on city parks. Displacing historic park user groups in order to stage special events for
special people goes against economic, social and environmental justice. In addition to the
traditional human users of city parks, there are the permanent residents—the plants and
animals—and their well-being to consider.

Changes in alcohol use allowed in the parks is another cause of concern. It raises issues of
public safety. Enhanced alcohol consumption may lead to driving under the influence. This will
endanger hikers, bikers, equestrians and wildlife. One is tempted to ask who benefits, or might
be tempted to benefit, by increasing the sale and use of alcohol in city parks.

We agree with Friends of Griffith Park’s recommendations that no public open area events
should occur within the Wilderness Area of Griffith Park, that open area events be allowed only
during official park visitation hours, and that protections be increased to ensure a safe
recreational experience.

Thank you for your consideration.

Sincerely,

David Eisenberg
Chair, Verdugo Hills Group, Sierra Club Angeles Chapter



5/30/23, 8:38 AM City of Los Angeles Mail - Riverside ABH VC NO- 9381

Rap Commissioners <rap.commissioners@lacity.org>

Riverside ABH

1 message

LFIA President < > Mon, May 29, 2023 at 2:49 PM
To: RAP.COMMISSIONERS@lacity.org

Please see attached letter in reference to item 23-110 on your June 1 agenda.

Debra Matlock

President, LFIA

Advocacy and Action for Los Feliz
LFIA.org

E LFIA_Bridge Home_2023_05_25.pdf
155K

https://mail.google.com/mail/b/ADwWNV_cB-b11CI6I14HF 1svI14p3AMylZhuM3txjpQHS0i165qaGg/u/0/?ik=289ce12b96&view=pt&search=all&permthid=t... 1/1
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2023-2024

President

Debra Matlock

First Vice-President
Amy Gustincic*
Second Vice-President
Lynne T. Jewell
Coordinating Secretary
Donna Kolb

Recording Secretary
Marian Dodge*
Treasurer

Donald Seligman*

Directors

Philip Gasteier
Ray Hovsepian
Melody King
Alex Kondracke
Chris Laib*
Elizabeth Lovins
Deanne Paul
Joel Rochlin
Karen Stetler
Sam Wasserman

*Past President

F I A advocacy and action
for Los Feliz

Nithya Raman, Councilmember District 4, Los Angeles City Council
Via email

May 25, 2023
RE: Riverside A Bridge Home
Dear Councilmember Raman,

Los Feliz Improvement Association (LFIA), the association for all residents of Los Feliz,
was proud to be an early and vocal supporter of the Riverside A Bridge Home (ABH) site.
But three years into this program we’ve learned a lot about what works at ABH and what
doesn’t, and have concerns not about the programs inside the Riverside ABH, but rather
what is happening in the surrounding area.

While LFIA recognizes that it would be immoral to remove this resource by closing down
the ABH facility given the state of the homelessness crisis, we also have to recognize that
promises made by the City about how this site would function have not been kept, to the
detriment of the surrounding area.

As the lease for the site is being extended, there are measures that could be implemented
to improve the area around the facility and help keep both the ABH residents and the
surrounding neighborhood safe:

1.!' Utilize the special-enforcement zone (SEZ) which is available to all ABH sites and
have SEZ signage installed (per the original commitment used to get buy-in from
the neighborhood for the site).

2.! Implement screening of all ABH residents through the Megan'’s Law database to
ensure that sex offenders are not living in proximity to the nearby nursery
school and playground.

3. Create an ambassador program to monitor and engage with unhoused
individuals in the area outside the ABH site. These ambassadors could help to
discourage bad actors who prey on the ABH residents and could also respond to
neighborhood issues.

4.! Improve the discharge procedures from ABH to ensure there are successful
referrals and avoid having individuals return to the street.

5. Increase oversight of dual residences and eliminate the need for those who
maintain them for using drugs by providing behavioral and addiction support
services at the site.

6.! Accelerate encampment resolution along the LA River.

LOS FELIZ IMPROVEMENT ASSOCIATION | P.O. BOX 29395, LA, CA 90029 | 323.660.1914 | LFIA.ORG



F I A advocacy and action
for Los Feliz

7.1 Facilitate more engagement and collaboration with Park Rangers and provide
funding and training for increased patrolling of this area of Griffith Park.

8.!' Facilitate more engagement and collaboration with LAPD to provide security in
this area given the proximity of both the LA River and the ABH site to a nursery
school and recreational areas servicing children and youth.

We believe that the ABH site can be the positive force for the residents as well as the
surrounding community that we originally envisioned, but it will require some additional
effort, and the City living up to its promises, to make it so. We would like to eventually see
this site sunset, but that should happen because it is no longer needed, not because it
causes more problems than it solves.

Sincerely,
The Board of Directors of LFIA

Db M

Debra Matlock
President

CC: Jennifer Hull, Field Deputy, LA Council District 4
Sarah Tanberg, Sr. Homelessness Deputy, LA Council District 4

LOS FELIZ IMPROVEMENT ASSOCIATION | P.O. BOX 29395, LA, CA 90029 | 323.660.1914 | LFIA.ORG



VC No. 9381a

6/7/23, 7:25 AM City of Los Angeles Mail - Re: Safety concerns regarding the ABH on Riverside Dr.

Rap Commissioners <rap.commissioners@lacity.org>

Re: Safety concerns regarding the ABH on Riverside Dr.
1 message

Karen Kazanci < > Tue, Jun 6, 2023 at 3:41 PM
To: Rap Commissioners <rap.commissioners@]lacity.org>
Cc: "RAP.Publicinfo@lacity.org" <RAP.Publicinfo@lacity.org>

Another day another incident at the park across the street from the ABH. As | was leaving the parking lot, a homeless
man on a bike called me a "fucking bitch" and that he was going to "beat my ass". Please do your job. Keep our parks
clean and safe.

Sincerely,
Karen Voskanian

On Tue, Jun 6, 2023 at 9:13 AM Rap Commissioners <rap.commissioners@|lacity.org> wrote:

Good morning,
Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to
the Commissioners.

On Mon, Jun 5, 2023 at 11:45 AM Karen Kazanci < > wrote:

To the RAP Commission,

| write to you today as a very concerned resident of Los Feliz. I've lived in this beautiful and vibrant
neighborhood for over 10 years. My family and | own a small triplex on Avocado St. It was a dream
come true for my brother and | to be able to live in this small piece of heaven in the heart of Los
Angeles. Recently I've watched my beloved neighborhood deteriorate.

I’'m very concerned with the renewal of the ABH project on Riverside Dr. | was in favor of the project
because | believe it would bring vulnerable people indoors and that the proper services would be
provided to help these individuals get back on their feet. We were promised security and transparency.
Unfortunately, none of these promises were upheld.

Since the opening of ABH | have seen my neighborhood rapidly deteriorate. Small businesses on
Hillhurst and Vermont are regularly vandalized and burglarized. The staff and patrons of Reckless
Unicorn are constantly harassed by men with exposed genitalia and who are verbally threatening
everyone in the store. Mc’Call’s, a butcher shop on Hillhurst has been broken into at least a handful of
times since the ABH has been open. They are now leaving the Los Feliz area and are moving to Atwater
Village. Little Dom’s, a very popular restaurant, has also been burglarized and vandalized a handful of
times since the opening of ABH.

| personally have witnessed and experienced harassment by the residents of ABH. I’'ve probably
witnesses a dozen men masturbating in Los Feliz in broad daylight. I've been followed and threatened
by men from ABH. They’ve threatened physical violence to the point that | had to hide at the Chase
bank on Los Feliz Blvd with the security guard until he and | thought it was safe for me to walk home.
In addition to all the harassment | receive around the neighborhood, I've seen and experienced even
worse harassment directly across the street from the ABH at the tennis courts. | exercise in the grassy
area next to the tennis courts once a week. There’s a preschool and playground and many parents and
nannies bring the kids over to run around and enjoy the park. Recently there was an incident where a
young man from the ABH climbed the roof of the preschool and started to tear up the roof. | believe he
was stealing parts from the air conditioning unit. The kids had to exit the preschool and the park ranger

https://mail.google.com/mail/b/ADwWNV_cXO8wGxn2mJkmm3qGG1MIUNWKTxxtV_qwerTSLQIB70tak/u/0/?ik=289ce12b96&view=pt&search=all&per... 1/2
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6/7/23, 7:25 AM City of Los Angeles Mail - Re: Safety concerns regarding the ABH on Riverside Dr.

was called. He was up there for at least 30 minutes. The same young man approached me and another
lady with a child yelling profanity at us. I've seen men with their pants down walking in front of the
playground yelling that they like children.

ABH was supposed to be temporary, and its renewal was contingent on results. Well, it is not working. It
is not at capacity and only 4% of the residents move on to permanent housing. It’s a failure. We don’t
have time to invest in ideas that don’t work. We need real solutions to this crisis that helps people while
keeping the community safe.

| could go on and on all day about all the safety concerns I've seen in Los Feliz and Griffith Park;
however | hope that I've made my point clear. ABH is a major safety concern for the neighborhood. |
was at the recent meeting, and | was very much appalled that the commission unanimously decided to
renew the lease. This decision is a complete disregard for the safety concerns of the residents of Los
Feliz. Parks should be safe and clean for all to use. Right now, Griffith Park is a magnet for crime,
prostitution, and drug use. Your job is to maintain our city parks and to make sure they are safe. All this
lands on you. My parents immigrated to the United States because they wanted us to grow up in a safe
environment with rights that are protected by laws. We all have the right to safe neighborhoods and
parks. Please do the right thing and do your job: Do not renew the lease for ABH. Keep our parks clean
and safe for all.

Sincerely,
Karen Voskanian

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org

https://mail.google.com/mail/b/ADwWNV_cXO8wGxn2mJkmm3qGG1MOUNWKkTxxtV_qwerTSLQIB70tak/u/0/?ik=289ce12b96&view=pt&search=all&per... 2/2
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C No. 9381b

6/7/23, 7:33 AM City of Los Angeles Mail - Re: Griffith Park Advisory Board Report and Recommendations re: South Griffith Park

Rap Commissioners <rap.commissioners@lacity.org>

Re: Griffith Park Advisory Board Report and Recommendations re: South Griffith
Park

1 message
Rap Commissioners <rap.commissioners@]acity.org> Wed, Jun 7, 2023 at 7:30 AM
To: Chris Laib < >

Good morning,

Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to the
Commissioners.

On Wed, Jun 7, 2023 at 6:10 AM Chris Laib < > wrote:

Chris Laib, Realtor

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org

https://mail.google.com/mail/b/ADwWNV_cXO8wGxn2mJkmm3qGG1MIUNWKTxxtV_qwerTSLQIB70tak/u/0/?ik=289ce12b96&view=pt&search=all&per... 1/1
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Griffith Park Advisory Board
South Griffith Park Ad Hoc Committee
Finding and Recommendations

May 2023



INTRODUCTION

We are focused to restore and enhance the safety and enjoyment of park patrons; increase recreational
programming; support greater park access and equity ...
—Value statement from City of Los Angeles Department of Recreation and Parks website

The Griffith Park Advisory Board (GPAB) is a volunteer organization, seated by the City of Los Angeles
Department of Recreation and Parks (RAP) to advise the department about matters pertaining to Griffith
Park, the largest park in its system.

This ad hoc committee was convened by GPAB board Chair Michelle Grames in February 2023, after RAP
received several letters, emails and board-meeting call-ins from neighbors in the area around the
Riverside A Bridge Home site in Griffith Park about safety and other concerns. It is the practice of the
board to form ad hoc committees, consisting of broad members and citizen volunteers, to investigate
such matters and report back to the board with findings and recommendations.

The committee consists of two GPAB directors, Alex Crow and Chris Laib, co-chairs, and three
community volunteers, Amy Gustincic, Indu Subaiya and Alexander Behar. The co-chairs considered and
interviewed numerous volunteers and both agreed these were the best candidates, based on their
established community work, availability and interest in the project. Mehmet Berker from City Council
District 4 attended some meetings and also contributed. Each member researched and authored a
section of this report, which we have published herein. While the committee members came at this
project from different perspectives and life experiences, surprisingly, there was consensus on almost all
of our Conclusions and Recommendations, which are in the final section of this report. Where there was
disagreement, it is noted as such.

This report addresses the southernmost 8.9 acres of
Griffith Park, which, at 4,200 acres, is a very large city
park. While the bulk of Griffith Park is considered
America's largest urban wilderness park, this southern
section is isolated in the middle of a residential area.
See appendix 1 for public records and satellite maps.

The south Griffith Park (SGP) area we are considering is
bordered by Los Feliz Boulevard on the north, Riverside
Drive on the east, a hillside ascending to Waverly Drive
and Arbolada Road on the west, and the Park’s
southernmost border where the recently demolished
LA Shares building was sited (approximately where the
south bound I-5 Glendale Avenue freeway exits onto
Riverside Drive). We confined the analysis to the west
side of Riverside Drive, as that is the area about which
we received the neighborhood complaints, and which
is also substantially undeveloped and fallow, and offers
RAP opportunities consistent with its charter.
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There are four basic land plots:

1.! LADWP: The plot at the north end of the site belongs to the Los Angeles Department of Water
and Power and includes the historic Mulholland Fountain and Centennial Garden.

2.! Equestrian Easement: The next plot to the south is a dedicated equestrian easement trail and
fence, which circles the Mulholland Fountain.

3. SoCal Edison: To the south of that is the Southern California Edison transmission tower utility
easement.

4.! RAP: Finally, we come to the Recreation and Parks plots. The northern most is currently
occupied by the Riverside A Bridge Home (ABH) site, a temporary transitional residential living
facility, currently leased to People Assisting The Homeless (PATH). To the south are the remains
of the historic Los Feliz Performing Arts/California Theatre site which was destroyed by fire in
1986. The southernmost area is where the LA Shares building existed, until recently. The
western hillside rises at a steep elevation to a dense residential neighborhood above.

The RAP area south of the ABH site is fallow for the most part and populated by numerous mature older
trees, some native, others not, including several highly flammable non-native eucalyptus trees. The site
is unattended and not fenced. It is detached from the main part of Griffith Park to the north and does
not receive the regular drive-throughs by the Park Rangers that the rest of the Park receives. The
complaining neighbors have expressed concern about illegal fires here, and indeed the ultimate
destruction of the LA Shares structure was determined by LAFD to be an act of arson. The entire area is
rated a Los Angeles County very high severity fire area, as is all of Griffith Park.

The entirely of Griffith Park is zoned ‘open space,” a Los Angeles County zoning designation that restricts
its uses to recreation, reserves or water conservation. The Los Angeles City Council adopted A Vision for
Griffith Park in 2014, to serve as the governing document for Griffith Park, in lieu of a master plan, and it
makes recommendations for this area, as well as have prior City Council actions.

While the scope of this ad hoc committee has been to study the ultimate best and highest recreational
uses for this specific area, our findings are also informed and influenced by the heavily used recreation
and meeting spaces to the east and across Riverside Drive. We have endeavored to filter all of our
findings and recommendations to adhere to RAP mission, county zoning laws, and the principles of A
Vision for Griffith Park.
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Public records, land use and entitlements

The entire area is zoned Open Space (appendix 1.1). This zoning is
restricted to recreation, water conservation and nature reserve uses.

The DWP and SCE easements are specific and restrictive in their uses.
The DWP site is occupied by the Centennial Garden, installed in 2013 to
commemorate the opening of the Los Angeles aqueduct. The Mulholland
Fountain, built in 1940, at the site of William Mulholland's first home in LA,
is LA Historic Cultural Monument 162. The Southern California Edison
easement disallows any ground improvements or activities within 40 feet
of the high transmission wires. The City site (Recreation and Parks) falls
under the jurisdiction of their charter and mission.

The area south of the SCE easement is part of Griffith Park’s historic
overlay (HCM 942).

In 2019, then City Councilperson David Ryu, sponsored a motion from the
Health, Education, Neighborhoods Parks, Arts and River Committee,
which the city council passed unanimously (appendix 1.2) and that
directed the Recreation and Parks Department to formulate a plan for a
community center and permanent home for the Griffith Park Adult Activity
Center (GPAAC); to be built at the site of the current Bridge Home, upon
completion of its lease. GPAAC currently occupies a temporary home of
several mobile structures across Riverside Dr and due east of the subject
site.

At the time of this city council resolution, LA Shares was still an active
entity, and that space, at the southernmost point of the park, does not
have a designated replacement plan. Currently, about 31/2 acres of the
site lie fallow and debris laden. It is populated with a number of large
eucalyptus and other trees and heavy brush in the west portions, at the
foot of the steep incline leading to Waverly Drive and Arbolada Road, both
dense residential areas. There are fire concerns from adjacent residents,
which will be discussed in another section of this analysis.

GPAB SGP Ad Hoc Committee Findings and Recommendations



LOS ANGELES CITY PUBLIC PARK
EXISITNG AMENITIES AND POSSIBILITIES

The City of Los Angeles Department of Recreation and Parks manages around 450 parks and public
facilities throughout the City, including more than 16,000 acres of parkland. This includes neighborhood
parks, regional parks, nature preserves, recreation centers, and cultural facilities.

Parks in Los Angeles offer a wide range of amenities. Some of the most common include:

e! Playgrounds: Many parks in Los Angeles have playgrounds for children to enjoy, with swings,
slides, and climbing structures.

e! Picnic Areas: Picnic tables and benches are available in many parks, making them great spots for
picnics and outdoor gatherings.

e! Sports Fields and Courts: Many parks have sports facilities like basketball courts, soccer fields,
tennis courts, and baseball diamonds.

e! Walking and Hiking Trails: Parks in Los Angeles offer many walking and hiking trails, providing
opportunities for exercise and nature appreciation.

e! Dog Parks: Dog parks are becoming more popular in Los Angeles, and many parks have
designated areas where dogs can run and play off-leash.

el Water Features: Some parks have water features like fountains, ponds, and lakes where visitors
can enjoy boating or fishing.

o! Fitness Equipment: Some parks have outdoor fitness equipment like pull-up bars, balance
beams, and other equipment to help visitors get a workout.

One of the most well-known parks managed by Rec and Parks in Los Angeles is Griffith Park. At 4,200
acres it’s one of the largest urban parks in North America. Griffith Park is a diverse and expansive park.
Its natural beauty, numerous activities, and cultural attractions make it a beloved destination for
residents and visitors alike.

The space at the southern end of Griffith Park affords some unique opportunities due to the availability
of space within a densely populated city; accessibility to residents of the Los Feliz, Atwater Village, East
Hollywood and Silver Lake neighborhoods, as it is located near major roads and public transportation;
and the need for open space within a community that is densifying with the addition of multi-family
buildings without much green space of their own.

Taken together, the spaces on the east and west sides of Riverside Drive could comprise a fantastic
neighborhood park within the boundaries of Griffith Park. A neighborhood park is a small-scale park that
is typically located within a residential community and designed to provide recreational opportunities
for people of all ages and to promote a sense of community and social interaction.

One of the key features of neighborhood parks is their accessibility. They are designed to be within
walking distance of nearby residents, making them easy to access and providing a convenient place for

outdoor recreation.

Griffith Park and the surrounding area are missing some key amenities that are present in other Los
Angeles parks/neighborhoods and could be added to this new neighborhood park, including:
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1.!

2.1

Basketball Courts: Basketball is a popular sport that can be played by people of all ages and skill
levels, making it a great way to promote physical activity and socialization. Basketball courts can
also be used for other activities, such as roller skating and skateboarding, providing visitors with
more options for outdoor recreation. Additionally, basketball courts can be relatively low-cost to
build and maintain, making them an accessible and practical addition to the park.

Recreation Center: Recreation centers typically offer a range of facilities and programs that
promote physical activity, socialization, and education. Some of the facilities that a recreation
center could include are:

a)! Fitness Center: A fitness center with exercise equipment and classes could provide
visitors with a convenient and accessible way to stay fit and healthy.

b)!" Classrooms and Meeting Rooms: Classrooms and meeting rooms could be used for
educational programs, community meetings, and social events.

c)! Arts and Crafts Studio: An arts and crafts studio could provide visitors with a
creative outlet and could be used for workshops and classes.

d)! Kitchen facilities: Kitchen facilities can be used for classes or to support other
activities happening in the recreation center or park.

e)! Stage: A stage can be a versatile and valuable feature in a recreation center,
providing opportunities for a variety of activities and events including performing
arts, fitness classes, educational programming and community events.

f)! Youth Programs: A recreation center could offer a variety of programs for youth,
such as after-school programs, summer camps, and sports leagues.

I Skate Park: Skate parks typically include various ramps, rails, and obstacles that can be used for

skateboarding, inline skating, and BMX biking. They can also serve as a gathering place for the
skating community, providing opportunities for socialization and camaraderie.

I Splash Pads: Splash pads are a popular feature in many parks, especially during the hot summer

months. Adding a splash pad to Griffith Park would provide visitors with a fun way to cool off
and enjoy the outdoors.

I Outdoor Fitness Equipment: Many parks have outdoor fitness equipment that visitors can use

to exercise and stay active. Adding outdoor fitness equipment to Griffith Park would provide
visitors with a free and accessible way to stay fit and healthy.

Running Track: There are currently no publicly accessible tracks in the area. While Griffith Park
has many trails for runners to use, adding a track would give runners a safe place to train.

There are also many new and innovative ideas for neighborhood parks that are emerging around the
world. Here are a few examples:

1.!

2.

Nature Play Spaces: These are designed to encourage children to engage with nature and
explore their surroundings. They often feature natural elements such as rocks, logs, and sand, as
well as plants and water features.

Urban Gardens: Community gardens and urban farms are becoming increasingly popular in
cities around the world. These can be located in small parks or other unused spaces, and provide
a space for people to grow their own food, connect with nature, and build community.

I Outdoor Fitness Zones: These areas are designed to encourage physical activity and provide a

space for exercise and recreation. They often include features such as exercise equipment,
running tracks, and sports fields.

Public Art Installations: Parks can serve as a canvas for public art installations, such as
sculptures, murals, and interactive installations. These can add visual interest and create a sense
of community pride in the park.
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5. Outdoor Learning Spaces: These are designed to provide educational opportunities for visitors,
such as interpretive signage, educational exhibits, and hands-on learning activities. They can also
serve as a venue for community events and programming.

The Trust for Public Land’s 2022 ParkScore Index, which ranks park systems in the 100 largest U.S. cities,
ranked Los Angeles 78th overall and found that only about 63% of Los Angeles residents live within a 10-
minute walk of a park, which is lower than the national average.

Los Feliz in particular does not have as many parks as other neighborhoods in the City. While Los Feliz
residents relish the proximity to the wilderness of Griffith Park, they (and residents of the surrounding
neighborhoods) desire accessible locations to recreate.

The city of Los Angeles also has a long-term goal of providing all residents with access to a park within a
10-minute walk of their home. This initiative is part of the City’s larger effort to improve the quality of
life for its residents and promote healthy, active lifestyles. To achieve this goal, the city of Los Angeles
has been working to create and improve parks in neighborhoods that have historically lacked green
spaces.

Parks provide a range of advantages for individuals and communities, including opportunities for
outdoor recreation and exercise, improved mental and physical health, and social connection and
community building. Parks also contribute to the quality of life in urban areas, providing a respite from
the built environment and enhancing the aesthetic appeal of the City. Investing in park space is a long-
term investment in the health and well-being of a community.
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SOUTH GRIFFITH PARK POTENTIAL USES

As we began this investigatory process into planning what might come next for the fallow land in SGP,
what struck me most is the amount of space along each side of Riverside that is actually considered part
of the park. Interestingly enough, there are several other bodies who claim strips of land in the general
area— there’s an LADWP site and an equestrian easement—other than RAP. | believe the breadth and
depth of our recommendations can far exceed what had been—at least for me—initially envisioned.

| surveyed the local community to get a sense of how they’d like to see the space utilized and my work
yielded the below results.

1.!

GPAB SGP Ad Hoc Committee Findings and Recommendations

Adult Center: The current Griffith Park Adult Community Center sits on the east side of SGP and
is currently housed in trailers—admittedly, not the most inviting milieu. There currently are a
number of activities taking place including folk singing, mahjong, line dancing. watercoloring,
hula, gardening, and exercise classes. Lunch is served Monday through Friday. There is also a
hiking club that is run through the center. All of the amenities are free, but the center does take
donations. The membership has shrunk significantly as a result of the pandemic, but is steadily
coming back. A new facility would certainly be an enticement for increased participation.

I Community Center: | think this is a preferable option to the Adult Center. A Community Center

could service a wider array of Angelenos and still include many components of the Adult Center
(meeting space, programming, etc.). The Community Center could feature both indoor and
outdoor amenities such as an assembly room, cafeteria, and basketball court.

Pickleball Court: It looks like this is being fast tracked for the Griffith Park grounds, but if that
plan is thwarted for some reason we could include on the site.

I Community Garden: Griffith Park is a truly beautiful place. Riverside Drive as it runs parallel to

the 5 freeway is not so much. A Community Garden would serve not only to beautify the area,
but also provide another gathering space providing social interaction as well as inter-
generational community building. We could have options available to volunteer as well as
workshops that help community members learn to compost (an initiative the City has recently
undertaken), identify native and non-native plants, and grow your own fruits and vegetables.
The Community Garden could also be folded into the Community Center.

I Skate Park: Supposedly there is a local push for a skate park to be erected within the Barnsdall

Art Park grounds, but another interesting site for such a facility is in the SGP space. Skate parks
are a great place for recreation and physical exercise, but more importantly they provide young
people a sense of belonging.

Pump Track: Pump tracks provide another avenue of recreation for the community. Some of the
benefits include they are relatively low cost, the facility can cater to spectrum of skill levels, they
are great for birthday parties, they don't emit a lot of pollution, and they are relatively quiet.
Permanent Supportive Housing: While residential accommodations are nowhere to be found in
the RAP’s mission statement, Los Angeles as a city is facing an unprecedented humanitarian
crisis with its unhoused community. Including a housing project in our plan | believe is a
necessity. The T. Bailey Manor affordable housing complex that opened in 2017 on Eagle Rock
Blvd. is a great example of the kind of project that | think would slot in nicely. These are fully
furnished apartment homes with community and computer rooms, supportive services staff and
on-site professional property management.



PUBLIC SAFETY AND FIRE CONCERNS

Griffith Park—A Place for “Safe Leisure” according to the charter of RAP

SGP (SGP) is suffering significant and ongoing damage to both safety and leisure since the installation of
A Bridge Home (ABH). ABH was installed in June of 2020. Since then, the below has profoundly increased
or occurred for the first time at this location:

o! Fire

o! Crime

e! Drugs

el Gangs

e/ Encampments
ol RV’s

o! Threats to children and adults
o! Park property destruction

FIRE
There are three levels of fire hazards as ranked in California. All of Griffith Park including SGP is ranked
highest as a very high fire hazard severity zone (VHFSZ) See appendix 3

Captain Albarran of Fire Station 56 and Chief Losorelli of SGP Rangers both recount the fires in SGP are
greatly due to the installation of ABH. See appendix 4

The Los Angeles Fire Department (LAFD) records show ten recorded fires at ABH since its installation and
none at that location for three years prior. Fires are also on record at the encampments induced by ABH
that are set up along both sides and throughout SGP. Other, smaller fires as well are separately handled
by SGP Rangers. Recorded fires do not include more fires also reportedly set and extinguished without
calling authorities. See appendix 5

CRIME

LAPD Crime Map shows little crime in SGP in 2019, particularly at the location where ABH will be located
the following year. The next year, after the installation of ABH, a significant increase in crime is shown.
See appendix 6

Records of SGP Park Rangers show a significant amount of crime at Friendship Auditorium, and also
some crime at the Recreation Center, Adult Center, ABH and LA SHARES. See appendix 7

Apparently, ABH’s in general do not screen for many types of (or any?) criminal records (nor sobriety).
Ergo ABH here at SGP recently housed two violent sex offenders registered on the California Megan’s
Law Registry—one convicted of rape by force and rated 5 on the Static 99R Score, which put him at a
higher-than-average risk for sexual re-offense; the other of rape by force or fear as well as two other sex
crimes. In this context, note that ABH is installed across the street from the Recreation Center which
include playgrounds, a nursery school, and a tennis center where very young children and women play.
See appendix 8
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After the installation of ABH there have been several occasions of electricity theft nearby, mostly done
by owners of RV’s who have parked along Riverside Dr. since ABH’s arrival. See appendix 9

DRUGS
Since the installation of ABH there has been significant consumption of drugs in front of and nearby ABH.
See appendix 10

GANGS
Several gangs have established their presence around ABH since its installation. See appendix 11

ENCAMPMENTS

A significant proliferation of encampments set up next to and around ABH after its installation, and
which also spread across the street to other facilities of SGP, including the Recreation Center, its nursery
school and tennis courts, and surrounding grounds of Friendship Auditorium. See appendix 12

RV’s
RV’s (and other larger vans and vehicles) set up along Riverside Drive in front of and around ABH after its
installation. See appendix 13

THREATS TO CHILDREN AND ADULTS / PARK PROPERTY DESTRUCTION

The transient population at the Recreation Center has peacefully coexisted for a very long time with the
participants of the many leisure activities along its grounds, including the playgrounds, nursery school,
and tennis center. The transient population has been a benevolent part of SGP’s tapestry for several
decades, perhaps 50 years or longer.

Around the same time as when ABH was installed across the street there was a very unfortunate, radical
transformation of the homeless comunity into an aggressive, belligerent, threatening, sometimes naked,
severely hyped on drugs and extremely mentally disturbed/psychotic population.

This has caused regularly occurring, quite disturbing confrontations between this new state of the
transients and the very young children and adults at the recreation facilities. There is a real and present
danger someone —as likely as not a very young child—will be harmed, or worse, by a significantly
disturbed transient who may not even know what they are doing.

Furthermore, there is now an extreme, continuous, wanton, unrelentingly aggressive destruction, theft,
and igniting on fire of park property throughout the Recreation Center at both the nursery school and
tennis center. See appendix 14

Finally, all of the above in this report is apparently typical of ABH’s in general, if we take ABH in Venice as
an example. See appendix 15

POSTSCRIPT
All of the above is not in any way, shape or form meant as an exhaustive account of every externality and
damage to safety and leisure by ABH.

The above report should be taken by the community of Los Feliz as a beginning point, from which the

good people must continue to make a full accounting of all externalities that have been linked to ABH
and have been voiced by so many.
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The limitations of this Ad Hoc Committee—due to both the allotted time and realistic scope in attaining
verifiable data—made it prohibitive to broach, let alone verify, other reasonable and significant concerns
from the lived experiences and traumas of many in Los Feliz over the past three years, prompting other
concerns about ABH, such as its impact on the surrounding area beyond SGP. Examples:

e! Waverly Drive—directly behind ABH

e! Eastern hills above Los Feliz Blvd—directly north of ABH

e! Los Feliz Blvd. along both sides of the boulevard— around the corner of ABH

e! Hyperion, its bridge and surrounding areas—one block South of ABH

ol Atwater residential streets— just across the LA River (different jurisdiction than Los Feliz
notwithstanding)

It is reasonable to assume there is a likelihood, given unsavory events close to ABH listed in this report,
that so too, behind, North, around the corner, one block South and just across the river, more mischief or
worse has also taken place, especially given the various hues and cries expressed by residents in the
above listed residential areas who have experienced various violations only after ABH was installed and
they strongly believe it is due to ABH.

On the topic of the beliefs of residents, the subjects in this report which were in fact broached and
verified herein were primarily first known due to awareness and notifications provided by the Los Feliz
Community, and so it would be very well, indeed, that the other directions not yet explored in this report
are given similar rigor of investigation and potential verification, then also made public.

And more fundamentally, Los Feliz residents need to be listened to far more than they have been by
leadership.

There is a perception among adjacent and greater Los Feliz residents that the political leadership has
erred in its judgment regarding the location and effectiveness of this site. And perhaps there needs to be
a reassessment of the A Bridge Home concept, as it is believed has already occurred in Mayor Bass’s
office.

Many Los Feliz residents feel their needs and interests have been subordinated to those of the unhoused
and there is unease and anger accordingly. As well, the City may have a huge responsibility and liability
regarding this site, and a direct abdication of its most important obligation to those it represents—the
right to peaceful and safe neighborhoods and elimination of known risks by their elected
representatives.

A tragic example of such subordination is sadly exemplified by political leadership recently voted out of
office in CD11. At the beginning of the first Venice ABH town hall, the new Councilmember who replaced
him mentioned the many people who entirely moved away from living near the Venice ABH, some losing
lifelong homes. The new Councilmember could only offer her apologies—to the people who were gone,
embittered, no longer needing to be heard. It was too late for them.

Los Feliz political leadership must not commit the same egregious error with respect to our ABH.

CONCLUSION
ABH must be closed as soon as possible and its occupant re-located.
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According to the minutes of the first virtual town hall of the Venice ABH, this “decompression” can take
up to six months.

However, SGP (and Griffith Park in general) faces several special vulnerabilities which make it especially
unsuitable for ABH, as demonstrated in this report, therefore the need to close ABH far more quickly is
paramount.

In the meantime, the following also must immediately be put in place:

1.! A no-tolerance policy against encampments in all of SGP, including after closure of ABH. This
will not only remove all temptations to ABH residents during the remainder of its operation,
which is a significant reason special enforcement zones are legislated around homeless shelters
(see below) but will better protect the operations and patrons of the Recreation Center
(playground, nursery school, tennis center), and the Adult Center, Friendship Hall, and any other
operations now and in the future in SGP.

Park Rangers should use the essential and highly effective assistance of the newly expanded and
increasingly funded homeless outreach organization CIRCLE— which provides same-day two- to
three-person specialized and professional response teams suited to elements in play during such
interactions. Using CIRCLE will also significantly relieve Park Rangers and LAPD of the workload.
(If necessary, Griffith Park and RAP management should work with the City of Los Angeles to
immediately expand CIRCLE’s nearby and continually expanding boundaries of operation to
include SGP.)

When necessary, LAPD will provide their customary support to Park Rangers and CIRCLE in
removing encampments on Park grounds.

2. The “enhanced enforcement” policy by Hollywood Division Parking Enforcement along
Riverside Drive continues indefinitely, to ensure full compliance with the “Tow-Away No Parking
10 pm to 6 am” signage all along both sides of Riverside Drive including in front of ABH.

3. A 1,000 foot special enforcement zone (SPEZ) around ABH until ABH is quickly closed.

CD4 Councilmember Ryu promised our community’s initial supporters of an ABH placed in SGP
that there would be a SPEZ. This element, the promise of a SPEZ, gave comfort to the Los Feliz
Community and was a feature which helped garner its support. While both he and now his
successor have not applied that concept, the new Councilmember at C11 installed a 1,000 foot
SPEZ at the Venice ABH

41.18 (c) (3) specifically provides a 1,000 foot (instead of a more typical 500 feet under 48.18)
special enforcement zone for “a designated facility, opened after January 1, 2018, that provides

shelter ... to homeless persons” under which all ABHs qualify.

Note ABH’s are provided a larger than usual SPEZ area. This indicates our legislators recognize
how great the need for special enforcement zones around ABHs.
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4. A 500-foot special enforcement sone under SEZ Law (different from the above SPEZ Statute) is
automatically available to all ABH’s.
Our Councilmember simply needs to request the signage from the CAO, and they are
immediately sent. It beggars belief this has never been done. It must be immediately requested
under SEZ Law, until the 41.18 1,000-foot SPEZ is installed, all while waiting for ABH to be quickly
closed.

Furthermore, under this same SEZ Law, there are two other automatic benefits available to all
ABH’s:

a)! Extra LAPD overtime (OT) funds for extra patrols of ABH

b)!" Extra LASAN funds for extra clean-ups at ABH

These funds are “use it or lose it”, given back to the community of the other ABH’s around Los
Angeles for them to instead spend, if not used by our ABH. In some “nearby” cases the funds can
instead be diverted rather than lost. If they are being diverted this must be explained and such
diversions stopped immediately and be spent on LAPD and LASAN for our ABH. It's hard to say
which would be worse—having not used the funds or diverting them.

5. LAPD presence 24 hours, 7 days a week at ABH in order to immediately and severely mitigate
all of its externalities until ABH is quickly closed.

6.! Security people and measures installed at the Recreation Center across the street from ABH
which amply protects the (often very young) children and adults at the playground, nursery
school and tennis center until the highly aggressive and extremely unbalanced state of the
transient population returns back to normal enough it becomes reasonable to reduce or
eliminate this security regime.
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STUDYING THE IMPACT OF THE ABH RIVERSIDE HOUSING
PROJECT IN SOUTH GRIFFITH PARK

PURPOSE

As part of the GPAB Ad hoc committee’s assessment of and recommendations for development of South
Griffith Park, | conducted a series of interviews between 3/27/23 and 4/11/23 to learn more about the
community impact of the A Bridge Home (ABH) housing project at 3210 Riverside drive.

INTERVIEWS
Interviewees
e! Suzanne Goldish, SELAH Riverside Engagement Lead
e! Jon Deutsch, President, LFNC; Community Relations Coordinator, LAHSA
e! Sarah Tanberg, Senior Homelessness Deputy, CD4
e! Hayes Davenport, CD4
e! Neri Rivas, Associate Director, Metro LA Interim Housing, PATH

Interview questions
e! Can you tell me a bit about the history of the ABH project and how it came to be?
el What is your vision for the future of this project?
e! What are the strengths of this model?
o! What weaknesses/ challenges have you seen with this model? Lessons learned?
e/ How have residents of the ABH responded to the facility? Positives and criticisms?

KEY FINDINGS

Overview and Background

Per Sarah Tanberg, Senior Homelessness Deputy, CD4:
Griffith Park has historically housed hundreds of people. There’s precedent from after WWI, such
as 750 huts for veterans and their families, to house people on park land.

Last year, there was an actual decline in unsheltered homelessness (city-wide)—approximately
1.5%. The sheltered population grew about 9%. This reversed years and years of increases.

Since 2018, we’ve gone from having zero resources to opening this ABH in July 2020. We've
added Tiny Homes (which added hundreds of beds) and Project Room Key (hotel shelters). We
still don’t have enough. There are at least 28,000 still sleeping on the streets. In general, this ABH
has been at capacity at any given time.

Bridge Home sites are meant to be temporary. The certificate of occupancy is up in July 2023 as
part of a three-year agreement with the City. Under a state of emergency, Mayor Bass could

want to keep this online till we get through the crisis.

No other bridge home locations in the City are timed out to serve another use.
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Per Jon Deutsch, President, LFNC; Community Relations Coordinator, LAHSA
This goes back to 2017 when Mayor Garcetti launched ABH, A Bridge Home. These were not
intended to be shelters with people coming in and out, but as bridge housing. One was meant to
be in each of the 15 council districts.

CM Ryu had tried a similar project in Sherman Oaks and Van Nuys but it was met with
opposition. CM Ryu’s Chief of Staff asked us if we could do this in Los Feliz. | told him we needed
to build support for this project and to give us the time to do that before bringing it to the
Neighborhood Council.

All ABH sites were meant to be temporary (three years). The idea was to use the time to

build up the Senior Center. | think most civically-engaged neighbors realized very early on in the
pandemic that the three-year timeline was unrealistic. Particularly as it was very evident that a
feasibility study for the new senior center would not be a priority.

In February 2019, we had a public meeting at the LFNC Governing Board about the project and
voted unanimously in favor. All the public comments were pro. LFIA, FoGP, Griffith Park Adult
Community Club (GPACC) also wrote letters in favor of the project. It was real broad-based
support and engagement.

One of the promises made by CD4 was there would be a no-camping zone around the area. A lot
of service providers will tell you they don’t want people congregating in front of bridge homes.
We thought it was a very modest and understandable ask.

In February 2020 we had the groundbreaking of the site. And then the pandemic hit. In July of
2020, before Ryu signed off on the no-camping zone, Hugo Soto-Martinez sponsored a motion at
LFNC to oppose the zone. It was a close vote—11 in favor (of sending a letter opposing the zone),
7 against. [Minutes of 07.01.2020 LFNC meeting accessible as public record]. CM Ryu then did
not pursue the no-camping zone.

The system is flawed because there is no next step. No permanent housing options. It’s an
incredibly complicated process. We are hundreds of thousands of units behind. We need four to
five options per person for it to work smoothly. There is simply no place for people to go

We don’t have permanent winter shelters. We have five people dying each day. There are 1.5
million people in the SPA 4 (Metro LA) and almost 18,000 unhoused people and sometimes we
have just 20 beds available for winter shelters. It’s a moral outrage to discuss removing any beds
till we get to a better place

But an opportunity was missed. This was supposed to be a model for how wealthy
neighborhoods can make interim housing work.

Positive Outcomes and Community Benefits
Since its opening in July 2020, ABH Riverside has offered transitional housing to more than 90 adults with
a 26% transition rate to permanent housing (numbers pending verification).
o! ABH Riverside has had one of the best track records for exits from homelessness out of the ABH
program sites across the City. It has gotten people off the street who would otherwise be living
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in encampments in Los Feliz. Impressively, it has retained residents in the program, especially
individuals with a history of leaving other shelters in the City multiple times.

e! The program uses a harm-reduction model and trauma-informed care and respects the agency
of its residents while providing a sense of family.

o! It offers storage for residents and amenities for pets including a dog run.

o! Most residents feel safe, having their basic needs met and are happy to be sheltered indoors.

Per Neri Rivas, Associate Director, Metro LA Interim Housing, PATH:
Whoever comes to the door is like family. We have to deal with them from A to Z depending on
their mental state, depending on whether they’re using or not. We have people coming in from
different spectrums of life. Our job is not to be judgmental but to help them as much as we can.
From getting an ID to getting them housed.

If they need counseling or rehab, we try to figure it out but we can’t push it to them. We don’t
operate that way. A lot of people get frustrated with the program because of our harm-reduction
model and our housing-first model. Harm reduction is one of our main goals—we meet them
where they are at. Whatever they are doing, we make it safer not just for them but also for their
environment. Sometimes our site is the last resort for them.

Knowing that someone cares about them, usually makes a difference. Usually, it works. | ask
them: help me to help you. Many of them come with different types of traumas. One of the
traumas is they don’t have rapport with anyone.

We call them guests and we try to build that rapport with them. Some of them have been on the
street for years and decades. We go with them to their meetings and appointments—not just
housing—other resources. We have a ride service. It’s rewarding when a guest wants the help.
We try and give them a chance, an opportunity.

Per Suzanne Goldish, SELAH Riverside Engagement Lead:
Some people would say it’s great, there’s AC, they let me have my dog, there’s a dog run in the
back, | get free meals, my caseworker is always there. | can keep my stuff locked up.

We had a woman who we were seeing on our route who had struggled for years in a domestic

violence situation. She would break down and say | want to get out of here. We’d get her into a
shelter and she would return to the streets. About a year ago, she was at her wits end. We got

her into ABH. We were all still worried but we saw her walking around a week later. She looked
really well put together. We asked, “How is it in there?” She said, “It’s really good. People don’t
realize it’s not bad in there.”

I personally think these places help as a steppingstone from not having been inside forever, to
learning to live in a community, to eventually living by yourself.

Per Sarah Tanberg, Senior Homelessness Deputy, CD4:

What has surprised me consistently is that after months of working to get someone a bed, they
are staying. Ascencia says they are getting document-ready, job-ready.
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It’s incredible what this setting is able to do for stabilizing people. The impact of sleep, shower
and food has health impacts on them—their health was devastated when they were on the
street.

Program Challenges and Gaps

Longer stays than intended for some individuals in the program

Discharge procedures without adequate follow up lead to individuals returning to living on the
streets in the neighborhood

No extra resources to monitor and provide engagement outside the walls of the ABH

Per Sarah Tanberg, Senior Homelessness Deputy, CD4:

The weaknesses are more of a systemic issue: housing navigation personnel and dollars are not
going to interim sites.

Even when the money and resources are there, it’s very difficult to find a unit. We’ve dedicated
staff time to help people get permanently housed, but there is a small housing stock. It takes a
very long time. There are long-term stayers.

If the site were demobilized, we would need to get people into permanent housing. Each bed
serves multiple people over the course of a year.

Per Suzanne Goldish, SELAH Riverside Engagement Lead:

People were there much longer than they were supposed to be. Two young guys who were there
wanted permanent housing, but it went on for at least five months. One guy was very
disappointed who’d been there for two years.

One man got kicked out and stayed on the green space outside the ABH. He was on his own. He
got really sick and no one was helping him. One woman was staying on the field because her
boyfriend was in the ABH.

Per Neri Rivas, Associate Director, Metro LA Interim Housing, PATH:

[At discharge, if] they sign paperwork, then we can help them and do a referral. We try and do
our due diligence then and there. If they’re upset, we can’t sign papers. If there’s a discharge on
a night or weekend, or holiday weekend then we can’t do a referral. If they’re still in the area
after we discharge them, we’ll try and refer them out. We let the referring party know: “We saw
them outside two hours ago. Could you come down and talk to them?” | don’t like that
[discharge] process. But sometimes it’s necessary. If it’s a violent act, they need to be out
immediately. Our staff is our priority. Safety first.

Our job is the site. Whatever happens outside, we can’t really monitor it, we don’t have 24/7
monitors outside. We can call the Park Rangers. We can go out and ask them personally to not
be there. But it’s kind of hard for us to manage what’s going on inside, which is a lot, and then to
do everything outside—it’s difficult. The inside is our priority.

Per Sarah Tanberg, Senior Homelessness Deputy, CD4:

If someone does an exit, they call the referring party but sometimes they don’t really know
where the person exiting is. People are falling through the cracks. If they call a case manager in
Reseda—that case manager won’t necessarily come down to Los Feliz.
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Negative Consequences
While the ABH’s location near the LA River has brough benefits such as helping to reduce encampments
along the river, it has also brought liabilities.

Resident reports of individuals from outside the neighborhood who engage in criminal activity
out of their cars, including reports of theft and drug sales (See appendix 16).

Residents of ABH have social connections to other unhoused neighbors living on the LA River
and go back and forth. According to some interviewees, some residents engage in drug use
outside the facility, specifically in spaces on or near the LA River and/or try and maintain a dual
residence.

The site has drawn individuals who seek housing in ABH who then encamp in the green spaces
around the facility.

Per Suzanne Goldish, SELAH Riverside Engagement Lead:

Some tents outside the housing were from people who were friends with people who were inside.
Some people on the inside were keeping a tent outside to do stuff that they weren’t allowed to
do inside.

One person said there are “bad people” indoors who rob the houses nearby. Not sure if this is
true. He was one of the people who complained the most.

Per Neri Rivas, Associate Director, Metro LA Interim Housing, PATH:

We try to crack down on dual residences. If we know that they keep an RV and they’re also at our
site, then it’s a possible discharge. They can’t have both. We give them an ultimatum. Some stay

and some go. Usually when they are keeping another residence, they’re hardly at our site. If they
are AWOL for more than 72 hours, then we have to discharge them.

Suggestions for Improvement from Interviewees
Per Neri Rivas, Associate Director, Metro LA Interim Housing, PATH:

I think having someone dedicated (or a team dedicated) whose sole purpose would be to look at
what’s going on outside. That would alleviate a lot of the stress and tension with the community.
If we could have a liaison who knows how to talk to the population and empathize without being
so aggressive. That comes a long way in building that trust and rapport. Then if they’re
discharged from our site, train [this team] to have the capacity to do referrals to other sites. CD4
is pretty big so there are a lot of shelters and hotels we can place them at.

There was a committee where they were planning to build a community center that could be run
by the homeless. Where we select people who’ve gone through the program that are now
housed, or who are exceptional guests, that are working or in school—and they would have this
program run by them and for them.

Should we have an enforcement zone? | believe no, it’s not a good idea. People come to us
seeking information and that’s how we get a lot of people. We welcome people to come in. We
try to get you in or refer you somewhere else. Or we ask them to stay in the area because
outreach is going to come in the next couple of hours. If it’s a school or park, then yes, we should
have a zone.
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Per Sarah Tanberg, Senior Homelessness Deputy, CD4:

PerJon

In the past few months, we’ve asked PATH to focus on “what is your exit policy.” Are you
referring people to other shelters before you discharge them? What we’ve solidified with them is
a new exit policy where they have to refer people to one, two or three sites.

Camping in the park is not legal. Rangers need to hire up/staff up and lock fences. We have
advocated for those funds but they are having a hard time recruiting and hiring for these
positions. Rangers should be able to call the CIRCLE team.

It is not built into PATH’s contract to do outreach to the surrounding area.

We are exploring what would it take to have exterior ambassadors for PATH who could walk
around the perimeter. There is currently no funding for that. It would require programmatic
policy changes.

The additional funding secured by Schiff and Raman is an encampment resolution grant for the
LA River. It may not be possible to dedicate funds to this. But if the idea of trained ambassadors
came as a proposal from the community, where there is a will there’s a way.

A design firm was brought in to figure out what we can do to activate the space around the area.
What | would love to come up with as a community is a positive vision that does integrate the
bridge home site, that promotes resident ownership and stewardship.

Deutsch, President, LFNC; Community Relations Coordinator, LAHSA

It’s a fascinating question to consider whether interim housing can co-exist with other uses of the
space including a Senior Community Center, etc. People who’ve been through life can help
people going through life. But you could run into problem with people’s rights. A lot of it has to
do with the programmatic model.

If it were a permanent supportive housing (PSH) site, we could imagine more integration like this,
with theater groups, community events etc.

RECOMMENDATIONS

We recognize the years of hard work, resources, and multi-stakeholder negotiations that went into
establishing an ABH site in Los Feliz. We recognize the importance of every single shelter bed in LA City
as we address our homelessness crisis with urgency and commitment. We recognize that despite new
programs coming online, we are tens of thousands of units away from having the housing our City needs.

However, a number of improvements are required to ensure the sustainability and positive impacts of
transitional housing.

Prior to renewing the ABH lease, we recommend the following measures:

1.1
2.

3.

Reconsider advocating for a special enforcement/no-camping zone.

Install an ambassador program to monitor and engage with unhoused individuals in the
perimeter area outside the ABH.

Improve discharge procedures to ensure closed-loop referrals and avoid having individuals
return to the street.
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4.! Increase monitoring of dual residences and eliminate the need for those who maintain them for
using drugs (see #5).

5.1 Provide behavioral and addiction support services at the site to help residents who still use but
would like to stop.

6.! In parallel, evaluate sunsetting this model of a congregate shelter and replacing with either
motel-based non-congregate transition housing like Highland Gardens and/or Permanent
Supportive Housing on South Griffith Park land, which has the support of this committee.

7.! Accelerate encampment resolution along LA River.

8.! Facilitate more engagement and collaboration with Park Rangers to utilize CIRCLE and provide
funding and training for increased patrolling of this area of park land.

9.! Facilitate more engagement and collaboration with LAPD to provide security in this area given
proximity of both LA River and ABH to nursery school and recreational areas servicing children
and youth in our community.

10.! Consider using a portion of the new site toward demonstrating a new model of community
center engagement with formerly unhoused individuals to promote shared learning and
fellowship, job training, education and more.

We believe Los Feliz can lead the way in collaborative, compassionate and effective responses to ending

homelessness in LA. We believe the ABH Riverside housing project has taught us a lot about what works
and what doesn’t work. It is time to make critical improvements to retain the support of all stakeholders
so this location can best serve its residents without negatively impacting the wider community, while we
plan for more innovative and sustainable models of permanent supportive housing and non-congregate

housing.

We have an opportunity to redefine the narrative around high-income neighborhoods welcoming

projects for the unhoused. We can engage in collaborative redesign and improvements that work for all,
with strategic, targeted use of funds and transparency in planning and implementation.
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CONCLUSIONS AND RECOMMENDATIONS

There is a tremendous housing shortage in Los Angeles. And, we also have a green space deficiency. In
fact, the city of Los Angeles ranks a sad 78th in the U.S. in park-to-population ratio according to the Trust
for Public Land’s 2022 ParkScore Index.

One of our strongest recommendations is that this particular area of Griffith Park be considered a
neighborhood park. While the greater 4,200 acres, north of Los Feliz Boulevard, matches the concepts in
the Vision for Griffith Park as a wilderness park, SGP distinctively presents itself as an accessible, walk-to
neighborhood park.

It is uniquely segregated from the rest of Griffith Park, bifurcated by Los Feliz Boulevard and a dense
residential neighborhood. There is also a burgeoning new multi-family neighborhood growing all around
it, particularly along Riverside Drive, where two new four-story buildings are now tenant occupied and
several more are in construction, all the way south on Riverside Drive to Fletcher Drive. There is also an
established and adjacent dense apartment neighborhood for blocks along each side of Los Feliz
Boulevard.

There has been much discussion about the successor use of the A Bridge Home site being a permanent
home for the Griffith Park Adult Community Center. Promised by two prior Councilmembers and
approved by the City Council (See appendix 1), the committee agrees this is the best and highest use of
the space. The current Adult Center is heavily utilized but its structure is two side-by-side aging trailers
plucked down in an asphalt parking lot. Created as a temporary space during Councilmember Tom La
Bonge’s administration, the center includes no green outdoor space, even though outdoor organized
exercise and gardening are two of the most popular senior activities. The model in other Los Angeles
parks for adult centers often combines with a community center. This is our recommendation. Such a
venue could be used by various civic groups, for example, the Council Office, Los Feliz Neighborhood
Council, Los Feliz Improvement Association, the Griffith Park Advisory Board and other entities, as
approved and scheduled by RAP staff.

Due south of this adult/community center, we recommend a bio friendly permeable parking lot and
south of that, a skate park. The passion for a skate park is quite strong, and there is potentially grant
money available for building them, from the former Tony Hawk Foundation, now called The Skate Park
Project. There is also mention of basketball courts, a running track, a community garden (which could be
run by the adult center), a pump track and pickle ball courts. Pickle ball is the fastest growing sport in the
U.S. However, SGP cannot accommodate all of these uses, but some combination of the
adult/community center and the other choices, meet the zoning criteria and the RAP mission, and is our
recommendation.

The ABH lease has an option for two one-year extensions. The original three-year lease expires in in July
of this year. Whether the lease is extended or not, our recommendation for the long-term use of this
space in the park includes sunsetting the ABH.

When the ABH is gone, an affordable housing component should be considered when planning for the

Greater Griffith Park area. As mentioned earlier, there already are numerous residential projects in
construction in this corridor, and affordable supportive projects would be compatible in this area, sitting
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along the southernmost edge of Griffith Park. Currently, SGPis not zoned for permanent housing and it is
not our committee’s direct recommendation that it be placed here, but we do think it mandatory that an

alternative site for a permanent supportive housing complex be identified in the greater LA River area,
prior to the closing of ABH to ensure that beds and resources are available to fit the needs of the local

community.

An example of a successful affordable supportive housing project is T. Bailey Manor that opened in 2017
on Eagle Rock Boulevard, not far from the river. These are fully furnished apartment homes with
community and computer rooms, supportive services staff and on-site property management—a
superior scenario to the ABH model.

However, should the City decide to exercise the lease options for the expiring original lease at the
Riverside Drive ABH, we strongly recommend modifications:

Ambassadors, particularly for the outside activity

Implementation of a special enforcement zone

Improved resident discharge and exit procedures

Acceleration of LA River area housing

Disallow dual housing for residents

Megan’s Law database screening of residents and prohibition of any offender residing at this
location, as it is in an active area of the park.

This report and its conclusions are submitted with the express aim to serve our founding document, A
Vision for Griffith Park, and comply with GPAB and RAP’s stated missions. It is our goal to advocate for
safe and accessible activities for all of the park’s visitors and stakeholders, and we hope that these
recommendations can be viewed and implemented to that end.

GPAB SGP Ad Hoc Committee Findings and Recommendations
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— Property Information

Primary Owner: L A CITY DEPT OF WATER AND POWER
Secondary Owner: N/A
Site Address :
LOS ANGELES, CA 90027-
Mailing Address : PO BOX 51111
LOS ANGELES, CA 80051

Assessor Parcel Number: 5434-015-900

CountyName : Los Angeles

Tax Account ID :
Phone: N/A
Census Tract: 1882.01
Housing Tract Number: 9780
Lot Number: 1

Page Grid :
Legal Description: Lot:1 ; TractNo: 9780 ; Abbreviated Description: LOT:1 TR#:9780

RANCHO LOS FELIS 2.53 MORE OR LESS ACS ON SE LINE OF LOS
FELIZ BLVD PER CF817 COM NE THEREON 919.93 FT FROM MOST W

COROF LOT

— Property Characteristics

Bedrooms: 0 Year Built : N/A Square Feet: 0
Bathrooms: 0.0 Garage: N/A Lotsize: 2.552 AC
Partial Bath: 0 Fireplace : N/A Number of Units : 0
Total Rooms : 0 PooliSpa: N Use Code: Government-Vacant Land
Zoning : LAOS

~ Sale/Loan Information

Transfer Date: N/A Document#: N/A
Transfer Value: N/A Cost/Sq Feet: N/A
First Loan Amt: N/A Lender: N/A

r Assessment/Tax Information

Assessed Value: $672,474 Tax Amount : $0.00
Land Value : $672,474 Tax Status : N/A
Improvement Value : §0 Tax Rate Area: 0-013
Percent Improvement: 0% Homeowner Exemption: N

Data Deemed Reliable, But Not Guaranteed

Copyright ® 2004-2023 Lender Processing Services, Inc All Rights Reserved All other trademarks and copyrights are the property of their
03/22/2023 08:42:57 AM Customer Service Rep E - Juan Gonzales
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— Property Information

Primary Owner :
Secondary Owner :
Site Address :

Mailing Address :

Assessor Parcel Number :
CountyName :

Tax Account ID :

Phone :

Census Tract :

Housing Tract Number :
Lot Number

Page Grid :

Legal Description :

JALNA ANTOINE HOLDING COMPANY
N/A

3160 RIVERSIDE DR

LOS ANGELES, CA 90027-1579

8383 WILSHIRE BLVD

BEVERLY HILLS, CA 80211

5434-017-005
Los Angeles

N/A
1882.01
N/A

. 38,41

594-C2

Lot: 38,41 : Block: 3 ; Abbreviated Description: LOT:38,41 BLK:3
IVANHOE EX OF ST LOT 38 AND NW 60 FT MEASURED ON NE AND SW
LINES EXOF STOF LOT 41 BLK 3

— Property Characteristics

Bedrooms : 0
Bathrooms : 0.0
Partial Bath: 0

Total Rooms: 0O
Zoning: LAR4

Year Built: 1963 Square Feet: 1338
Garage: N/A Lot size: 28378 SF
Fireplace: N/A Number of Units: 0O
Pool/Spa: N Use Code : Service station (full
service)

~ Sale/Loan Information

Transfer Date :
Transfer Value :
First Loan Amt :

04/05/2016 Document #: 16-0372833
$5,279,000 Cost/Sq Feet: §$ 3945
N/A Lender :

— Assessment/Tax Information

Assessed Value :
Land Value :
Improvement Value :

Percent Improvement :

$9,835,671 Tax Amount: $117,143.00
$5,888,600 Tax Status : Current
$3,947,071 Tax Rate Area: 0-013

40 % Homeowner Exemption: N

Data Deemed Reliable, But Not Guaranteed

Capyright © 2004-2023 Lender Processing Services, Inc All Rights Reserved All other trademarks and copyrights are the property of their

03/22/2023 08:44 20 AM

Customer Service Rep E - Juan Gonzales









































































































































































4/26/23, 12:43 PM Photo in ABH - Crime - Google Photos
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4/26/23, 1:28 PM Photo in ABH - Drugs - Goagle Photos
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4126723, 1:10 PM Photo in ABH - Surrounding ABH - Google Photos
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4/26/23, 1:11 PM Photo in ABH - Surrounding ABH - Google Photos
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4/26/23, 12:52 PM Phato in ABH - South Griffith Park Sites - Google Photos
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4/26/23, 12:52 PM Photo In ABH - South Griffith Park Sites - Google Photos
- "

hitps:/fphotos.google.com/share/AF1QipNvsiVIYNbSV4i6VSMhmUL JQPrVNFhdUiyi Tp1UB4nPFHz40F frYvO22b5afiyMXw/photo/AF 1 QipOSVa6beFsK... 11



4726123, 12:52 PM Photo in ABH - South Griffith Park Sites - Google Photos
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4/26/23, 12:51 PM Photo in ABH - South Griffith Park Sites - Google Photos
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4/26/23, 1:24 PM Photo in ABH - Surrounding ABH - Google Photos
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4/26/23, 1:42 PM 3210 Riverside Encampments - Dropbox
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4/26/23, 1:21 PM Photo In ABH - Surrounding ABH - Google Photos
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MISTY ODETT, PRESIDENT, LOS FELIZ NURSERY SCHOOL

Hello and thank you for all that you are doing. | apologize for my delay in responding to
your well thought out agenda and the progressive, forward movement that is happening
right now. | had a rigorous work schedule that has now lightened for the coming weeks.
It excites me that there is energy and time being directed to the school and the park and
rec area in general. There is so much possibility for that comer of Riverside and I'm
excited that there has been an interest in what the community would like to see be
created in the space.

I read through your correspondences and again, thank you for your proposed remarks
and the ones you made on LFNS' behalf at your meeting. | look forward to meeting Ms.
Smith and having a dialogue regarding the parcels across from the school and the
experiences we have had in the past 2-3 years at the school.

As we continue to talk and as the conversation grows, | want to provide some history of
the space the school is currently residing on and to give a little more background about
our school. | also would like to include my personal experience while | have been there

as a parent.

Established in 1964, RAP has allowed LFNS a formal space to conduct a cooperative
childcare development program within the grounds of the Griffith Park Sports Complex. It
has been a fantastic relationship and the staff that work at the park are all amazing and
kind. We currently are in a 15 year lease that began in 2015. It is the mission of LFNS to
provide a play-based strategy for learning and provides both indoorfoutdoor, structured
situations and unstructured play. Having an outdoor space for that creativity is imperative
to the development of the child.

When LFNS first began, there was no fencing around the school. As part of the Sports
Complex, it was completely open. I'm not sure on the exact date but | believe it was the
mid-1990's that a parent (Board President of that time | think) started to rally the city and
RAP and created funding for a fence. In partnership with the city the fence that you
currently see was put in place. They did this because there had been enough traffic
incidents where a car would go off the road and down into the embankment of the school
piayground and/or the larger public playground. Creating a barrier at the corner of the
intersection and strong fencing around the school and park seemed logical. It has
worked. The discussion of that time while the construction of the fence began was how
tall the fence would be and what was necessary to keep the kids safe. Interestingly
enough, there was a huge push to give the fence the essence of not being a boundary.
The color of the fence camouflages with the green hills it sits next too. It's low enough for
a child to look and see the trunks of trees, grass, flowers and the movement of nature
unimpeded. There was, | think, a huge focus on creating a safe environment while
keeping the natural setting it provided. | say all this, only to provide the intent and
purpose of what it is.

As the school plays a major role in creating an environment of openness and community,
there are other vendors that are very active at our little corner. Tennis programs thrive as
well as personal trainers in both animal and human variety. Birthday parties and soccer



games prevail over the weekends and | know, at some summer time in the near future,
the pool will be back in business. In short, we are not the only entity affected by the
increase of the homeless activity. We just see it more regularly. The Riverside/Los Feliz
Blvd intersection is not immune to the overall shift in our homeless population since the
COVID pandemic. | live in East Hollywood and our street is constantly an ebb and flow of
mentally ill individuals, drugs and late night/early morning pains and cries of those who
pitched a tent or cardboard box on the sidewalk. | can say between my start as a parent
at LFNS in 2021 to now, | see about the same amount of homeless people.

What has shifted is the homeless people | see. All of them are either high, going through
a psychosis, or arguing with each other. Their behavior draws the attention of the
children and then, as kids do, they ask us what it is that they are actually witnessing. The
bike path and river lend itself to encampments and the Riverside/Los Feliz Bivd
intersection has been a transient path for the homeless for a while now. In the past,
those that travelled through the park blended in, as part of the tapestry of public space.
However, now there have been incidents this school year that have caused some
concern. Fortunately, we have not had any incident that would be looked at as trauma
induced but will that still be true of future encounters?

| plan to attend the next GPAB, let me know the time and date. If given the opportunity to
speak, I'm happy to provide a perspective from our Director and our school as the
current Board President. I'm long winded, but | can work on a short statement. If asked,
I'm sure that other parents would like to attend too.

I don't think an answer should just be related to LFNS but for the park area as a whole.
I'm curious to know if our current tennis instructors have had similar experiences as our
own. What type of security do other school concessions operate with, in the larger Griffith
m~r 2raa like North Hollywood's Zoo Magnet campus?

| look forward to further conversation,
Misty Odett

LFNS Parent

Volunteer Board President 2022-2023



Brent Pettersson:
Manager, LA TENNIS at The Griffith Park Rec Center

(GPRC)

By my understanding, LA TENNIS is contracted to run Tennis Court complexes at many
locations throughout R&P (and perhaps elsewhere?) and Brent Pettersson, the present
Management Head, has been here at LA TENNIS at Griffith Park Rec Center for close
to 30 years. The following is what Brent Pettersson conveyed to me.

*kk

A Transient / Homeless population surrounding all the grounds of the Tennis Courts has
always been a constant presence here for the past three decades, probably longer, and
probably from the beginning. For most of his time here, the transients' presence has had
a relatively peaceful impact on the area. An example was one woman who spoke six
languages and was an impressive, benevolent and regularly homeless woman often on
the grounds. (When the environment recently changed, she moved on to an area at a

~aarby Costco.)

Starting around four years ago, there was an increase in volume, frequency, and
intensity of and by the homeless and transients all around the tennis grounds. (There
also has been an increase in women who make up the homeless population.) The
reason for the radical change to the homeless population is obvious - it is due to the
drugs which they are now taking. Also, in the summer the activity is greater than in the

winter.
The following is what has newly transpired over the past 4 years:

- Kicking, profanity, nudity, fighting, banging with pipes, tire irons, metal poles on the
ground and violently against garbage cans and fixed structures.

- open needles and drug paraphernalia on the ground, alcohol containers (cleaned up at
the start of the mornings - at some danger by the staff - before patrons arrive)

- bathrooms constantly destroyed - breaking everything inside, kicking in the doors, filth
so bad one sometimes can not breath when entering the bathrooms

- people regularly found sleeping in the bathrooms



- when groups of young children are in a tennis class, if someone must use the
bathroom, class stops, the child is escorted by a parent or teacher, while another adult
watches over the rest of the group; the long, complicated interruption is very destructive
to class progress. Children would be accompanied anyhow but the danger is the
transients making the situation unsafe for children. Adults will leave there classes to go
nome to use the restrooms instead of using the parks restrooms. Parents also will take
kids home instead of using the parks restrooms.

- aggressive, seemingly very dangerous behaviors of transients on drugs, when
witnessed - both by the very young, as well as the parents - is traumatizing. Sometimes
or often, these witnesses never return

- constant car thefts in the parking lot and street parking, or vandalism

- human feces on the ground and spread on the walls, besides also in the bathroom:s,
also found on tennis courts on a regular basis

- electric wiring stolen from soccer field; a very difficult to access power cord stolen used
107 tennis lessons.

- $12,000 HVAC unit completely destroyed (yet to be replaced) - nothing stolen from it,
just violently vandalized, homeless man had to jump 10 foot wall to gain access to i,
with some pieces left on the roof of the building

- Tennis shop locks, court locks on gates regularly broken, city storage office broken
into, city pay tennis booth broken into

- the green windscreens which line the tennis court fences are stolen and/or burned

- seeming transients will bring unleashed pit bulls, sometimes more than one, which
roam free around the grounds and are a serious danger. There have been occasions
when leashed dogs have been picked up by the mouth of unleashed pit buils. The
problem became so prevalent and dangerous, hotdog vendors brought No Unleashed
Dog signs from elsewhere to post all around the grounds.

- The type of drugs behaviors seem to be from stimulants, not opiates
- The maintenance staff are heroes, constantly cleaning up the bathrooms and

elsewhere, but can not keep up with the amount of refuse, filth and destruction. Regular
steam cleaning might be an approach that would heip.



The licensed instructors for LA TENNIS are trained in the PLAY SAFE GUIDELINES,
which means they place themselves between the seemingly very dangerous, very
aggressive, very high on drugs transients and the children on the other of side, to
protect the children while trying to de-escalate the situation. Unfortunately, likely due to
a limited number of Griffith Park Ranger staff available and who are spread across a
very large land area, response times widely vary and can be far too long for what
situations demand.

RARRW

There is another issue at the Tennis Courts at the Griffith Park Rec Center and
throughout the city, which has been going on for over 20 years:

- Unlicensed tennis instructors teaching a changing roster of groups and private lessons
of children and adults on tennis grounds, which exposes the city to liabilities if
something happens to the kids or adults. City could issue $500 fines by the Rangers
which would be a very effective deterrent, but are unfortunately rarely issued, possibly
due to the difficulty of gaining proof that paid instruction is taking place. Most people pay
electronically so the rangers will never see a payment being made.



CLAIRE KENNEDY, Parent, LFNS

I am one of the Mom's at Los Feliz Nursery School Cooperative.

Our school has been standing for 60 years and is a jewel of a preschool amidst a very
busy (very expensive) city. LFNS is a special place. Under the guidance of the Director,
Marion Arabian, and part-time staff of two, the parents participate in the socialization
and early education of their young children. | recently learned that the swimming pool
next door was built in 1927. | would assume the building that LFNS occupies is also at

least that oid.

That being said, this school is an absolute gem. The adult to child ratio is very high. The
children learn to socialize, communicate and play with a loving and attentive staff of
parents. The school provides so many opportunities for the children to try new things,
be creative and learn skills. All this with a tuition that puts the preschool experience
within reach of families who would not otherwise be able to afford it. To my knowledge,
this place is not as well known as other, more expensive preschools. | learned about it
only because | live around the corner and took my daughter to the public playground
adjacent to the school.

As a new family to the school | have noticed that the park grounds around the school
are subject to the occupation of transients, some of whom have appeared raving and
violent. A few of whom wearing very little or no clothing. Without park staff or security
nearby, | have felt that the children and staff of the school (mostly of whom are women
and Moms) are left vuinerable without clear connection to park support if help were
needed. This is partly because the fencing around the school, half of which faces the
public playground (which is fine) and half of which faces public grass slope that leads up
to Los Feliz Blvd., is about waist high and chainlink, so that the children and staff are
easily observed by anyone who may walk by. The fence would be easily scaled, if
someone had in mind to.

One day, my daughter and | decided to walk to school, using the bike trail and bridge
over the river (Sunnynook Bridge) and the freeway. The path leading down from the
south side of the bike path, behind the tennis courts had a naked homeless man rifling
through a pile of garbage. Thankfully he didn't give us trouble, but had he decided to,
we would have been utterly trapped without any clear path of escape. This troubled me
so deeply that | vowed to never walk with my 3 1/2 year old daughter, or alone, to the
park again. There are screaming homeless people in the park on occasion. This alarms
the children and without a taller, more opaque fence (like wood) they feel unprotected
from these unpredictable mentally ill people. Often there are tents set up in the park
near the school. Its a shame that this special school that allows parents to be present
with their children as they learn about the school experience, at an extremely affordable
rate, is without clear support, or security of the park.



MISTY ODETT, President and Parent, LFNS
(draft notes from an informal interview)

in the past few years, there has been a significant increase in theft, occupation, and intrusions
by transient / homeless people onto the school grounds and surrounding the playground,
requiring several significant adjustments to the administration of the school.

1. After the Covid pandemic was over, people who are under extreme influence of drugs are
now regularly - several times a month or more - wandering towards and then up to the short
3-foot-fence which surrounds the playground, inside of which are the pre-schoolers just feet
away.

Then all kinds of behavior ensue from the persons while very high - nudity, shouting, cursing,
and all other behaviors which go along with being strongly under the influence.

The parents and teachers have learned to adjust in the following ways:

- One parent used to always serve as a lookout for any toddler opening the gate and getting out
of the playground

Instead, now, one parent always serves as a lookout for any approaching disturbed person

- The parents have tried to learn a vocabulary they can use to explain to the toddlers what the
toddiers regularly witness but do not understand, when seeing the behavior of such adults
acting the ways they do when very high and/or disturbed

- The parents sometimes report and bring in a2 Park Ranger to handle a situation, when they can
reach one. The Rangers are required to make a record of every such event, so there is a log of
them all with GP and R/P.

2. The parents used to use the buildings of the Nursery School in the evening time for various
events. However, in the past few years, they have been cursed at and yelled at through the
windows by the homeless and/or transients who stay and sleep on the grounds at night and are
upset at being disturbed.

The parents have abandoned using the Nursery School buildings at night.

3. In the past few years, theft of anything which can be accessed by aggreésive vandalism /
breaking and entering has been regularly stolen, such that anything which has been left in the
sheds secured by locks and other fasteners are now regularly pried open with tools such as
pliers by thieves in the evening and the contents inside stolen.

Also, for example, there used to be three very large shades which were hung in the treetops to
block the sun from the children. The shades were only accessible by ladder. The shades were

all stolen, and new shades have not replaced them to again block the sun / shade the children,
as they would be expected to also be stolen so there would be no point in installing them again.
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The Venice Bridge Home Virtual Town Hall
w/ CD11 DISTRICT HEAD Traci Park, PATH & SPY

3 Year Sunset Date
With plans for Metro to take over this site

Updates asked for from Metro, answer was not ready until Spring 2026, and needs to
be de-occupied by 2025 so that it will empty for year before work begins

Question:
What to do with the Bridgé Home in the meantime?

Background:

Broken promises and negative impacts on the Venice Community due to the.
mis-management of the home, which played a major role in residents moving away and
other stresses, and was a major motivation for Tracy Park to run for office. Her
campaign was significantly based on the encampments around the Bridge Home, and
over 100 people have been removed, and crime down by 60%

Also, 48.18 providing the widest perimeter of 1000 feet is the way it was decided to be
approached, and signs are being built. It will no longer be in effect when A Bridge Home
is gone.

Tents are taken down during the day, and weekly clean ups are ongoing.

Surveys were taken of over 90 people, with answers to various questions about The
Bridge Home.

Improvements suggested from PATH

- Guard walking the perimeter
- 24/7 community phone number which can receive texts
- Monthly reports from PATH

Improvements suggested by Safe Place for Youth

- Mental health services
- Suggestions for where youth can go
- Bring in the homeless from disparate areas all over Venice

- Violence down 60%
- Theft crimes down 40%
- Other stats offered



Community Questions and Answer

- llive near A Bridge Home, and a survey of 90 is not big enough, there’s a group
of men dealing drugs in front of A Bridge Home, because security is private, no
one knows how often deaths are occurring inside? Answer: we will share this info
of deaths inside the Bridge Home, and we will work closer with the SLO about

Drug Dealing

- What about your promise to close ABH in three years? And what about 41.18 in
terms of violence and prostitution, can't that apply to this area? Answer: Park
wants to close it, and this is about getting feedback from the community about
what to do. We are choosing instead to go with the 1000 feet 41.18 which allows
no deadline until ABH is gone.

- Spy is handing out tents to people. Please speak to that. Answer: yes, we are
doing this, and we try to educate how to properly behave and comply with proper
use, and they will be either with a tent or not when homeless.

PATH, Spy and ADH - I've never seen such homeless congestion in Venice. Besides
COVID, the benefits being handed out seems to be bringing in people from outside
Venice, rather than for only Venice constituents. Answer: anyone brought into The
Bridge Home we think only come from within Venice. Housing, also, is prioritized for
those from within Venice.

- PATH and Spy needs to be audited. We don't know what you've done in the past
3 years. So why give you another 2 years. For example, you have performed at
8% of what you have projected. Answer; we want to be transparent. And our
underperforance was due to Covid limitations. The numbers this year, post
Covicd, is significantly better.

Shocked that there are no searches when entering the facility. What about bringing in
Fentanyl? And what about Mental Health treatment of people, to take them into
treatment rather than leaving them on the street. Answers: agreed about Mental Health
treatment. We do search with every entry for weapons and drugs. Stuff still gets
through. We also do random searches of beds.

- Site was 3 years before Covid hit. It is not reasonable to end in 3 years. And
closing it puts them on the street. So what are the alternatives to find housing for
the 100+ that are presently there. Answer: long term housing solutions are many
YEARS away. Right now we have NOTHIING for the 100+ at A Bridge Home. We
are looking everywhere we can. And if anyone has any ideas, we are open to
ideas. We spend hours on this issue every day.



SPY | volunteer for and want to praise their work. Ifiwhen site is closed at
perhaps 2025, where will the people go? Answer: “Decompression” involves
planning 6 months out and accessing all the available agencies to co-ordinate
solutions.

I live about 50 feet from Bridge Housing for 3 years. It has been brutal, with no
information and relationships with the immediate community. The new intakes
smoke weed and drink and leave bottles at the block for weeks. Can you do
better at altering their behavior from the beginning. Answer: in the past our
communication was non-existent and terrible. We will be doing much better in the
future. To address loitering, we will increase security and communication.

| am concerned with what happens to all these peopie, during placements that
only give people one week, and are any other solutions sufficient iff'when site is
closed down? Answer: Inside Safe is not for 2 weeks, it's up to 2 years. If we
decompress it now, it will just be vacant and under Metro's control until
development beginning in 2015. No decision has been made about closing now

or not.

Thank you Tracy for giving us our voice which was silenced before you. If we
could have been heard, maybe ABH could have been a model. Macro question:
How has Venice become so oversaturated with services? Why such a big
Homeless Industrial Complex? Whey cant we get the rest of CD13 to join in?
They don't have anything like the homeless problem like Venice does? Answer:
the idea was services delivered to where the homeless go, which made for so
much being provided in Venice. We need to stop pitting zip code vs. zip code,
and all sections of CD13 needs to jain in to this process.

Coastal Compliance and The Coastal Act: The Coastal Commission has asked

for an extension for months to years. But everything is out of compliance. Answer:
There is pending litigation so | can't comment on the lawsuit. But as far as ABH, these

questions will have to be answered

- 86 apartments have been patient for 20 years. Why can't these facilities be

moved away from where we live, away from residential areas? Where is the
compassion for the residents? Answer: We understand your sentiment and
appreciate your expression.

If its closed, will it go to the top of the list for another housing site by Metro. If we
keep it open, whats the positive? Answer: we have a new District Head, me, to
now fulfill our promises. We can enhance security, communication, speed up
moving people out into longer term housing solutions. Feedback has told us to fix
the fence, remove weeds, trim trees, etc. and there is a genuine interest to get it
right if we keep it. If its closed, the idea is leave it open. But the Mayor's Item 3 is
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all about using all available space when it becomes available, so it does raise a
good question what will actually happen to the space if we vacate it right away.

What have you done to replace PATH and Spy. They are incompetent and put
me in danger. If ABH stays, they should be fired What about looking for others to
run this? And if the site is closed, what about a sober living facility or other/better
options? Answer: | am a hands-on District Head, and | have been at the forefront
of criticisms. But Covid was not them, and the past District Head was not them. If
we keep it open, | will not tolerate any such incompetence, and | sacrificed my
career to take on this exact issue. | hear you about senior housing and sober
living. And we at SPY and PATH agree how bad it has been, but some was not in
our control due to “provider controls” Sober Screening and Criminal Screening
are not allowed, so not in our control with those issues.

Statistics from LAPD is not impressive, did not use the baseline of where crime
was before ABH was there. What about LAPD investment to deal with the crime?
What about personal responsibility? Why are all these people considered Wards
of the State? Answer: LAPD is devoting more and more resources. And now -
overtime is approved specific to the ABH site. My point about the crime reduction
is there is signficant results due to Inside Safe moving people inside and
noteworthy in the last few months, but not meant to compare to the state of
things before ABH. Also, keep in mind we are about to lose 500 more police, so
LAPD is significantly under-staffed, and | will try to increase budgets to address
this. LAPD does have two overtime details in the related areas and another at
another related area. Due to a shift in crime and an increase to another area, we
have had to shift some overtime and other resources away from ABH (catalytic
converter thefts...)

LAUPC Candidate - are altemative uses specified if ABH shut down? There is
land offered to be donated, over 100 acres within 1 and half miles, and with all
the facilities necessities. Will the city be open to moving the individuals there?
And can we verify the State residencies of all the housed in our area, so we can
charge to other 49 states. Answer: it will be developed by Metro, thats the plan,
and much work is going into this, including community communications. It will
likely be housing. About land 90 minutes away, the County is looking at lots too,
please let us know where you are talking about.



5

- Ifwe close prematurely, we are cutting off our nose to spite our face. We need to
do up to 4 years or more environmental clean ups, which should be started now,
and a game plan for long term beneficts. Answer: trees being take down wouid
be terrible so we shold push Metro to replace some trees and also install open
space. Metro says they need 1 year for environmental remediation with the lot
empty before they start building. And as District Head, | expect to be heavily
engaged and included in all their planning. This is going to be permanent project
for Venice, so we need to decide on the best project. And Metro has also said
they can do other environmental remediation before the planned minimum 1 year
vacancy.



APPENDIX 16

UNVERIFIED RESIDENT REPORTS (Outside of Interviews)

Various residents reported concerns to Ad Hoc Committee members in the course of interaction and
research with community members. Some of these were compiled and are included below.

It was beyond the scope and mandate of this committee to verify these reports, but we present them
here as considerations for further investigation and planning.

Many residents of ABH are not from the local area. Furthermore, there is a significant number or
majority who are from outside California.

The lockers which ABH residents use are not inspected. This is relevant to two other contentions
also made: drug consumption is common to the resident population, and amongst ABH
residents are some bad actors who use ABH as a base for mischief or worse against the
surrounding local areas.

There may be a troubling attrition of the women at ABH. There may be rapes happening within
ABH which the women are reluctant to officially report, but the signs are recognized by some
people who interact with then and have experience in recognizing the signs. Women also might
be being trafficked (or worse) due to their manner of departure from ABH which might indicate
so and are never heard from again. There are also concerns about women waiting for entry to
ABH who also become victims of sexual violence before gaining admittance and then fade away,
never finding entry to ABH in the first place.

There are acts of violence happening within and in front of ABH which might be going
unreported and unrecorded. In one case a woman while in ABH was slashed deeply along the
forearm, and showed the wound to a bystander. In another case, an argument between a man
and woman just outside ABH who may have been residents of ABH concluded with the man
striking the woman’s arm with a metal bar, breaking her bone, before another stepped in to
stop the fight.

GPAB SGP Ad Hoc Committee Findings and Recommendations



VC No. 9381c
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Rap Commissioners <rap.commissioners@lacity.org>

Re: Formal protest of the decision at Recreation and Parks June 1, 2023 Board
Meeting, Agenda Item #23-110, permit to extend the Riverside Drive Bridge Home

Project (ABH) shelter lease without a closure plan
1 message

Rap Commissioners <rap.commissioners@lacity.org> Tue, Jun 6, 2023 at 9:14 AM
To:
Cc: rap.publicinfo@lacity.org

Good morning,
Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to the
Commissioners.

On Mon, Jun 5, 2023 at 2:36 PM Kevin Mullican < > wrote:
Dear Recreation and Parks Commission Board Members,

This letter serves as a formal protest under Recreation and Parks Board Rule 1.3) of the decision made by
the Board during the June 1, 2023 meeting on Agenda ltem #23-110, about the permit to extend the
Riverside Drive Bridge Home (ABH) shelter lease, without a closure plan. Recreation and Parks
Commission Board Members requested that Council District 4 provide a strategy to achieve the
decompression and closure of the Riverside Drive Bridge Home in no more than one year, and to provide
monthly updates to this Commission and the Los Feliz community on the decompression progress
towards closure. This publicly discussed requirement was erroneously excluded from the June 1, 2023
Board of Recreation and Parks Commission Board Report for this ltem.

| request you call a Special Meeting, as authorized under Board Rule 1.2), to codify the decompression
plan and strategy to achieve ABH closure within one year, and to agendize monthly progress reports from
the District Council 4 Office and the ABH operator, People Assisting the Homeless (PATH) Metro, for
public transparency and accountability.

In April 2019, City Council File No. 14-1191-S1 approved the installation of an Adult Community Center for
use by any member of the public at 3210 Riverside Dr. This would be allowed in the current Open Space
zoning, as "recreation facilities ... used for ... recreation purposes." Almost immediately after approval,
the City Council pleaded with the Los Feliz community to instead install transitional housing for the local
homeless population for a limited term of three years. The community agreed under the conditions that
the City Council mitigate any negative impact to the community, provide for security, and fulfill the mission
of transitional housing, to transition individuals out of homelessness to permanent housing. In short, the
community demanded accountability, and the City Council agreed.

ABH shelter brought Los Feliz substantially increased criminal activity that is well documented in the
Griffith Park Advisory Board Ad Hoc Committee's 128 page report provided to this RAP Commission
Board. The report details open drug use, overdose deaths (four in the past two weeks), gang drug
distribution, gang violence, prostitution, burglary, theft, vandalism, arson, disease, excessive debris, and
the draw of chronic homelessness from a population who migrated into the Los Feliz area from Echo
Park, Hollywood, South Central Los Angeles, Central California, Sacramento, and other states including
Arizona, Missouri, Georgia, and Texas. The ABH shelter doesn't serve the local population as originally
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intended; it imports homeless persons with drug addictions from other parts of California and the greater
United States.

The Riverside Drive Bridge Home (ABH), through its operator PATH, has not fulfilled its original charter for
transitional housing. With the cited average 151 day stay on 100 beds, over three years, and LAHSA's
stated 90% occupancy target, at least 540 displaced individuals should have been placed. In this time,
ABH has transitioned 90 individuals, and less than a quarter of the 90 have moved into permanent
housing, according to data published on the City's ABH Public Dashboard. As such, ABH has achieved
less than a 4% success rate, a failure not only by LAHSA's published targets but also by any measure.
Many of the unhoused population have been in ABH for more than 2 years. This failure is an unfortunate
waste of the $7.2 million used to build ABH and the hundreds of thousands in annual operating expenses
of public funds. This failure is also a deplorable experiment on human lives, on those who are drug-
addicted and clinically mentally ill, which perpetuates a tragic situation and exacerbates a manufactured
humanitarian crisis. It would be inhumane to allow the longer term operation of the ABH facility without a
plan for decompression and closure.

Council District 4 Office dismissively states that crime has increased everywhere, and that homelessness
is pervasive. While true, the rate at which crime has increased in the area immediately around the shelter
is more than double the rate in the surrounding Los Feliz and Atwater areas (see the Griffith Park Advisory
Board Ad Hoc Committee's report). While homelessness in Council District 4 under Nithya Raman's
leadership has nearly doubled (data provided by Los Angeles Homeless Services Authority's annual
homeless count), the homelessness immediately around the shelter has suffered an almost 5 fold
increase (data from the original emergency shelter request by Mayor Eric Garcetti). The numbers are self-
evident. The shelter's existence increased criminal activity and increased the homeless population
immediately around it at a greater rate than any increases in the larger surrounding area. If anything is
clear, it is that the shelter must be decommissioned within the next year to avert greater harm to all
parties.

The permit to renew the Riverside Drive Bridge Home lease was granted without any codified
accountability by the Council District 4 Office or PATH Metro as shelter operator. The Council District 4
Office has proposed an "Ambassador Program" with no personnel, no set start date, no training plans or
certification requirements, and no current funding or funding plan. Council District 4 proposes to put
untrained individuals at an undetermined point in the future without any funds to "walk the perimeter" of
the shelter. In the Commission meeting, the 4th Council District representative Geoff Kees Thompson
agreed to monthly status meetings with the RAP Commission on progress towards closure over the next
year. However, this verbal agreement was not included in the final Recreation and Parks Board Report for
Agenda ltem #23-110. Perhaps this was an oversight, but an important agreement nonetheless.

The PATH administrator at the Commission meeting stated that PATH has three social workers working
eight hour shifts. At 40 hours, PATH has demonstrated coverage for only five days per week, which leaves
two days without coverage by any social workers. PATH also stated they have three security personnel
inside the shelter on eight hour shifts (of which only two have ever been observed). Again, that leaves two
days without security coverage, and this staffing does not include any security for the surrounding
community. PATH does not provide adequate security for the shelter or the immediate area, which has
resulted in the documented increase in assaults, drug use, theft, vandalism, and other crimes, making the
shelter a magnet for drug and sex peddlers.

Both the District 4 Council Office and PATH avoided any accountability for the lease renewal and closure
to the Los Feliz community and Griffith Park, of which this Recreation and Parks Commission is the
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appointed steward. Even Councilwoman Raman's deputy Mr. Thompson stated in the RAP Commission
meeting that the Mayor and Council Districts are actively moving away from conjugal housing, of which
the Riverside ABH shelter is an example. The deputy also stated "we're in an election year," so the
Council District 4 Office won't have time to properly address remediation of this situation. Further, through
the "Friends of Waverly" lawsuit, the court has made it clear that the Recreation and Parks Commission is
solely responsible for granting permission for any lease renewal. As such, this RAP Commission has a
duty to stipulate the strategy and timeline in writing for the promised decompression and closure of ABH
within one year, and a duty to hold the Council District 4 Office and PATH accountable to such plan on a
regular basis. We do not want to be back in this same situation one year from now. We, as residents of
Los Feliz, look forward to working with the RAP Commission to improve the conditions our community has
been experiencing as a result of the Riverside Drive Bridge Home.

| anticipate a reply from the Board of Recreation and Parks Commission.

Sincerely,
Kevin Mullican
20+ year resident and volunteer in Los Feliz

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org
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Rap Commissioners <rap.commissioners@lacity.org>

Re: Hollywoodland Public Safety Memorial Day Weekend 2023

1 message
Rap Commissioners <rap.commissioners@|acity.org> Tue, May 30, 2023 at 8:51 AM
To: " n < >

Cc: Emma Taylor <emma.taylor@lacity.org>, Mehmet Berker <mehmet.berker@]acity.org>, Josef Siroky
<josef.siroky@lacity.org>, Nithya Raman <nithya.raman@l]acity.org>, Geoff Thompson <geoff.thompson@l]acity.org>, Walker

King <walker.king@]acity.org>, David Shew < >, Christine OBrien

< >, Linda Doe < >, John Dotto < >,
Jeff Swofford < >, Robert Louis < >, Rochelle Steiner

< >, jeremiah christopher < >, Jeanne Clark < >, Alexa
Williams < >, Reena Liebling < >, Louis Tarintino < >,
Heather Mata <40988@]apd.online>, Tracv James <tracy.james@]lacity.org>, Stefanle Smith <stefanie.smith@lacity.org>,
Farrell Bernard < Michelle Botts < >, JAMES MYKYTENKO

< Sydney Poitier < Crosby Doe < >, Christine Kent
< >, Nancy Girten < >, Jim Van Dusen < >, Jim Krantz

< >, Susan Krantz < >

Good morning,
Thank you for contacting the Board of Recreation and Park Commissioners Office, your email will be forwarded to the

Commissioners.

On Mon, May 29, 2023 at 4:38 PM < > wrote:
Dear CD4,

| want this letter to be part of the public record.

| have been receiving reports from various residents over the holiday weekend, and | have input
to share with you.

This is just a snapshot of some occurrences and is not meant to be a widely inclusive or
comprehensive report.

First of all | must say that there has been a lot of deployment up here. | have seen DOT
stationary and roving and roving

LAPD. | think it is the most enforcers | have seen for a holiday weekend. Thank you. It is much
appreciated.

But what is most important, as always, is to how to achieve a safe environment. I'm sorry to say
that there are still significant
problems here.

Yesterday | spoke with Officer Allen from DOT. She was stationed at Beachwood and
Ledgewood. She volunteered her observations. She said there were too many people in the
neighborhood. That it was unsafe. She said she was instructed not

to prevent anyone from going up Ledgewood, and all she could do is stand there and anticipate
the ensuing chaos further up the hill. She said she had experience with deployments involving
the Hollywood Bowl. She didn't understand why there weren't similar protocols here. She
suggested that all cars should be turned away below the village on lower Beachwood except
for residents with passes. | told her that had been in place under a previous councilman when
there was high volume. | told her the City was refusing to do it now even though the volume of
cars is so much greater now. She couldn't understand why unsafe conditions are allowed here.
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She said she would give feedback to her superiors. So this "expert" on the ground is suggesting
the very same measures we have literally been begging for.

Today | went for a drive around. Most DOT said it was relatively quiet, although if | was driving a
visitor who had never been here, | don't think they would use that word. Going up Ledgewood
and driving around a blind curve, | almost hit two women walking in the street. We were lucky.
Most of the crowds were at Lake Hollywood Park. Divided Mulholland had many pedestrians,
and skinny Mulholland, above the park, had at least 20 pedestrians ignoring the no pedestrian
signs and were walking in the street. | spoke with a DOT person at the intersection of Mulholland
and Canyon Lake Drive about the pedestrians. He said he knew it was dangerous, but there
was nothing he could do. He thought maybe LAPD could do something as they were driving
around. Many of the DOT at the various magnets just shuck their heads at the chaos up here. It
would be a good idea to get the input of the people on the ground here.

The park was the most crowded, | have ever seen. There were over a hundred cars from the
view site to Innsdale, and on side streets. Many were illegally parked, but not ticketed. | asked
a DOT person about it who was at the bottom of the hill.

She said she was not to leave her post, did not have the equipment to ticket, and that the roving
DOT would have to do it.

Shortly | did see roving DOT, as there was a lot of enforcement, and they just drove by obviously
illegally parked cars and

also did not ticket! The park was overflowing with people--the park itself and the view site. There
were FOUR vendors--three selling drinks/food and one selling souvenirs. Who knows if they
have permits, although | thought it was illegal to sell food where there are no bathrooms nearby.
| AGAIN WANT TO KNOW THE CAPACITY OF THIS SMALL POCKET PARK? As we all know it
is not only a matter of the limitations at the park itself, but the striking lack of infrastructure on the
surrounding streets, and lack of capacity to handle this traffic. HOW WOULD YOU EVER
EVACUATE THIS AREA IN THE MIDDLE OF A VERY HIGH FIRE SEVERITY ZONE IN THE
MIDST OF AN EMERGENCY? IT WOULD BE EXTRAORDINARILY CHALLENGING TO
MANAGE THIS NUMBER OF PEOPLE WHERE THERE IS STANDARD INFRASTRUCTURE,
BUT WHERE IT IS SUBSTANDARD EVEN FOR RESIDENTS, IS NEGLIGENT BEHAVIOR ON
THE PART OF THE CITY.

| did see LAPD driving. | told them about the no pedestrians signs that needed enforcement.
They looked at me like they were clueless.

AGAIN, WHAT IS THE CAPACITY OF THIS PARK, AND WILL IT EVER BE SHUT DOWN
WHEN IT IS UNSAFE BECAUSE OF OVERCAPACITY LIKE OTHER AREAS AND OTHER
PARKS ARE? IF NOT WHY NOT?

On my way leaving the park, | was again behind pedestrians illegally walking in the street on
Mulholland (one wearing huge earphones). Even though a car behind me was honking, | refused
to pass them going into a blind curve. It was a good thing | did not. At that moment a bicyclist
appeared on one side of me, and around the curve on the other side of the street was another
bicyclist, pedestrians and a car. Again, we were lucky. BUT LUCK IS NOT A SUFFICIENT
STRATEGY FOR PUBLIC SAFETY. Further on Mulholland a stopped or parked car was totally
blocking the lower street. Above | saw another illegally parked car with more pedestrians, but this
was one of the "quiet" areas. | drove to Deronda. The end was totally blocked off to cars by a
DOT person who was signally drivers to keep moving to try to avoid the gridlock that was
growing there. There were many pedestrians in the street. Where they had parked their cars
legally (since there is no parking there) | do not know. There was a group trespassing and
waiting on private property, | guess for an uber. As | was leaving DOT informed me that the
crowds were picking up. That is typical. The number of people can vary at anytime, but usually
picks up as the afternoon progresses.
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So what do we have? We are grateful for the resources CD4 put into our neighborhood. But
were they deployed in the most

effective way? Again, the most economical and effective way to actually achieve public safety in
Hollywoodland, is to prevent

access to begin with. This has been done before--it is not hypothetical--and it works. And you
need fewer enforcers.

Preventative measures like this are used throughout the City. Summer is here with predictable
crowds. The 4th of July is coming, and we will need enforcement not only throughout the day, but
at night. Please give us the enforcement we need in the way that we need it to achieve safe
conditions. All of these problems are predictable. The solutions have been used before. Just do
it.

Thank you.

Sarajane Schwartz
Safety Chair
Hollywoodland Homeowner Association

City of Los Angeles

Office of the Board of Recreation and Park Commissioners
Figueroa Plaza

221 North Figueroa Street, Suite 300

Los Angeles, CA 90012

Telephone: (213) 202-2640
Fax: (213) 202-2610
Mail Stop: 625/15

Website:  www.laparks.org
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Rap Commissioners <rap.commissioners@lacity.org>

Re: Hollywoodland Public Safety Memorial Day Weekend 2023

1 message

Christine OBrien < > Mon, May 29, 2023 at 5:27 PM
To:

Cc: Emma Taylor <emma.taylor@lacity.org>, Mehmet Berker <mehmet.berker@]acity.org>, Josef Siroky
<josef.siroky@lacity.org>, Nithya Raman <nithya.raman@l]acity.org>, Geoff Thompson <geoff.thompson@]acity.org>, Walker

King <walker.king@lacity.org>, David Shew < >, Linda Doe < >,
John Dotto < >, Jeff Swofford < >, Robert Louis

< >, Rochelle Steiner < >, jeremiah christopher < >,
Jeanne Clark < >, Alexa Williams < >, Reena Liebling

< >, Louis Tarintino < >, Heather Mata <40988@lapd.online>, Tracy James
<tracy.james@lacity.org>, Stefanie Smith <stefanie.smith@lacity.org>, Rap Commissioners <rap.commissioners@lacity.org>,
Farrell Bernard < >, Michelle Botts < >, JAMES MYKYTENKO

< >, Sydney Poitier < >, Crosby Doe < >, Christine Kent
< >, Nancy Girten < >, Jim Van Dusen >, Jim Krantz

< >, Susan Krantz < >

Hello everyone. City departments and council office thank you for allocating the resources this weekend.

Sarajane, thank you for this comprehensive report. | give you credit for driving in that turmoil. | refuse to venture out.
That said, | really hope the members of CD4 who are advocating changes and allocating budget funds took a half an
hour from their weekend to walk and drive the area particularly Mulholland, the illegal vistas, and

Ledgewood. | guarantee you came away with a different perspective. Please share your documented images and written
observations of the conditions that you encountered here. Looking forward to further , meaningful and actionable
dialogue. Thank you

Christine O’Brien

Sent from my iPad

On May 29, 2023, at 4:38 PM, wrote:

Dear CD4,
| want this letter to be part of the public record.

| have been receiving reports from various residents over the holiday weekend, and |

have input to share with you.
This is just a snapshot of some occurrences and is not meant to be a widely inclusive

or comprehensive report.

First of all | must say that there has been a lot of deployment up here. | have seen
DOT stationary and roving and roving

LAPD. I think it is the most enforcers | have seen for a holiday weekend. Thank you. It
is much appreciated.

But what is most important, as always, is to how to achieve a safe environment. I'm
sorry to say that there are still significant
problems here.

Yesterday | spoke with Officer Allen from DOT. She was stationed at Beachwood and
Ledgewood. She volunteered her observations. She said there were too many people
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in the neighborhood. That it was unsafe. She said she was instructed not

to prevent anyone from going up Ledgewood, and all she could do is stand there and
anticipate the ensuing chaos further up the hill. She said she had experience with
deployments involving the Hollywood Bowl. She didn't understand why there weren't
similar protocols here. She suggested that all cars should be turned away below the
village on lower Beachwood except

for residents with passes. | told her that had been in place under a previous
councilman when there was high volume. | told her the City was refusing to do it now
even though the volume of cars is so much greater now. She couldn't understand why
unsafe conditions are allowed here. She said she would give feedback to her
superiors. So this "expert" on the ground is suggesting the very same measures we
have literally been begging for.

Today | went for a drive around. Most DOT said it was relatively quiet, although if | was
driving a visitor who had never been here, | don't think they would use that word.

Going up Ledgewood and driving around a blind curve, | almost hit two women walking
in the street. We were lucky. Most of the crowds were at Lake Hollywood Park.

Divided Mulholland had many pedestrians, and skinny Mulholland, above the park, had
at least 20 pedestrians ignoring the no pedestrian signs and were walking in the street.
| spoke with a DOT person at the intersection of Mulholland and Canyon Lake Drive
about the pedestrians. He said he knew it was dangerous, but there was nothing he
could do. He thought maybe LAPD could do something as they were driving around.
Many of the DOT at the various magnets just shuck their heads at the chaos up here. It
would be a good idea to get the input of the people on the ground here.

The park was the most crowded, | have ever seen. There were over a hundred cars
from the view site to Innsdale, and on side streets. Many were illegally parked, but not
ticketed. | asked a DOT person about it who was at the bottom of the hill.

She said she was not to leave her post, did not have the equipment to ticket, and that
the roving DOT would have to do it.

Shortly | did see roving DOT, as there was a lot of enforcement, and they just drove by
obviously illegally parked cars and

also did not ticket! The park was overflowing with people--the park itself and the view
site. There were FOUR vendors--three selling drinks/food and one selling souvenirs.
Who knows if they have permits, although | thought it was illegal to sell food where
there are no bathrooms nearby. | AGAIN WANT TO KNOW THE CAPACITY OF THIS
SMALL POCKET PARK? As we all know it is not only a matter of the limitations at the
park itself, but the striking lack of infrastructure on the surrounding streets, and lack of
capacity to handle this traffic. HOW WOULD YOU EVER EVACUATE THIS AREAIN
THE MIDDLE OF A VERY HIGH FIRE SEVERITY ZONE IN THE MIDST OF AN
EMERGENCY? IT WOULD BE EXTRAORDINARILY CHALLENGING TO MANAGE
THIS NUMBER OF PEOPLE WHERE THERE IS STANDARD INFRASTRUCTURE,
BUT WHERE IT IS SUBSTANDARD EVEN FOR RESIDENTS, IS NEGLIGENT
BEHAVIOR ON THE PART OF THE CITY.

| did see LAPD driving. | told them about the no pedestrians signs that needed
enforcement. They looked at me like they were clueless.

AGAIN, WHAT IS THE CAPACITY OF THIS PARK, AND WILL IT EVER BE SHUT
DOWN WHEN IT IS UNSAFE BECAUSE OF OVERCAPACITY LIKE OTHER AREAS
AND OTHER PARKS ARE? IF NOT WHY NOT?

On my way leaving the park, | was again behind pedestrians illegally walking in the
street on Mulholland (one wearing huge earphones). Even though a car behind me
was honking, | refused to pass them going into a blind curve. It was a good thing | did
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not. At that moment a bicyclist appeared on one side of me, and around the curve on
the other side of the street was another bicyclist, pedestrians and a car. Again, we
were lucky. BUT LUCK IS NOT A SUFFICIENT STRATEGY FOR PUBLIC SAFETY.
Further on Mulholland a stopped or parked car was totally blocking the lower street.
Above | saw another illegally parked car with more pedestrians, but this was one of the
"quiet" areas. | drove to Deronda. The end was totally blocked off to cars by a DOT
person who was signally drivers to keep moving to try to avoid the gridlock that was
growing there. There were many pedestrians in the street. Where they had parked
their cars legally (since there is no parking there) | do not know. There was a group
trespassing and waiting on private property, | guess for an uber. As | was leaving DOT
informed me that the crowds were picking up. That is typical. The number of people
can vary at anytime, but usually picks up as the afternoon progresses.

So what do we have? We are grateful for the resources CD4 put into our
neighborhood. But were they deployed in the most

effective way? Again, the most economical and effective way to actually achieve public
safety in Hollywoodland, is to prevent

access to begin with. This has been done before--it is not hypothetical--and it works.
And you need fewer enforcers.

Preventative measures like this are used throughout the City. Summer is here with
predictable crowds. The 4th of July is coming, and we will need enforcement not only
throughout the day, but at night. Please give us the enforcement we need in the way
that we need it to achieve safe conditions. All of these problems are predictable. The
solutions have been used before. Just do it.

Thank you.
Sarajane Schwartz

Safety Chair
Hollywoodland Homeowner Association
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