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RECOMMENDATIONS 

1. Grant retroactive approval of the installation of the decorative fence named “The Gate of
the Feathered Serpent” (“Artwork”) at Lincoln Heights Recreation Center as depicted in
Attachment 1 of this Report for a period of 25 years; and,

2. Authorize RAP's Chief Accounting Employee to make technical corrections as necessary
to carry out the intent of this Report.

SUMMARY 

Lincoln Heights Recreation Center is located at 2303 Workman Street in the Lincoln Heights 
community of the City. This 2.87-acre property includes a play area, recreation center, senior 
citizen center, playground and parking lot.  

The decorative fence named “The Gate of the Feathered Serpent” (Artwork) was installed as part 
of the Lincoln Heights Recreation Center – Park Improvements (PRJ21376) Project. The Artwork 
is part of the City’s Public Work Improvements Art Program (AKA Percent for Art Program), with 
funding from Proposition 68. 

The Artwork, which faces east on Workman Street, was completed in December 2023 without 
prior written approval from the Board of Recreation and Parks Commissioners, which is required 
for all art installations.  

On June 3, 2023, RAP received the Public Art Application, and additional documentation for the 
“The Gate of the Feathered Serpent”, as shown in Attachment 2.  

The Artwork was presented to the RAP Facility Repair and Maintenance Commission Task Force 
(Task Force) on April 6, 2023, at which time the Task Force approved the matter to be forwarded 
to the Board for consideration. 
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The Department of Cultural Affairs’ (DCA) Cultural Affairs Commission (CAC) granted conceptual 
and final approval for the installation of the Artwork on September 13, 2023 (Attachment 3). For 
reasons unknown, DCA did not notify RAP staff that the Artwork was ready for the Board’s 
consideration. As the Lincoln Heights Recreation Center – Park Improvements (PRJ21376) 
Project was under construction at the time, RAP’s project manager permitted the Artwork to be 
installed.  
 
ABOUT THE ARTWORK  
 
The “The Gate of The Feathered Serpent”, designed by artist Miles Lewis, derives from the initial 
prompt from the preliminary community meetings requesting that the design of the project focuses 
on a celebration of joint Aztec and Mayan heritage. With no further specification on details, 
symbols, or the interaction between these two diverse ancient cultures, the artist worked with 
common shared imagery that provides simple, monumental community beautification and 
affirmation of the legacies of Aztec and Mayan descendants in Los Angeles. The subject became 
the Aztec god Quetzalcoatl and his Mayan analogue Kukulkan. This subject was easily adapted 
to the format of the gates. The serpent god slides towards the entrance; his human and bird 
avatars appear on the entrance gate. Three points of continuity with the center and Los Angeles 
were incorporated:  
 

1. The mountain ranges behind the serpent, signifying the Central American and Mexican 
Sierra Madre through to the Angeles, San Gabriel, and Santa Monica ranges locally;  

 
2. The skyline of the City of Los Angeles being spoken into existence between the two 

persons; and  
 

3. Both characters rest on a Meso-American stylization of a joint soccer and basketball, 
indicating the primary sports at the community center.  

 
The Artwork is shown as Attachment 1. The medium used for the Artwork was mostly steel 
elements, with anti-graffiti coating applied to the completed fencing.   
 
ARTWORK FUNDING 
 
The Artwork was funded by $66,000 in Proposition 68 funds for the Lincoln Heights Recreation 
Center – Park Improvements (PRJ21376) Project.  
 
COMMUNITY OUTREACH 
 
A request for proposals, facilitated by DCA, was conducted on Thursday, December 8, 2022. Per 
DCA, the community requested that the proposals express the history and culture of the 
neighborhood represented in the gate design. The community has expressed a strong interest in 
having art that honors the Aztec and Mayan cultural themes that pay homage to the strong 
Mexican American history of the neighborhood.  
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As noted in Board Report No. 21-052, each Proposition 68 (Prop 68) projects must undergo 
community engagement. 
 
ARTWORK MAINTENANCE 
  
DCA will be responsible for the fence’s maintenance since it has been incorporated into the City’s 
Permanent Art Collection. The letter from DCA committing to the maintenance of the fence is 
attached as Attachment 4. RAP staff will correspond with DCA should the fence be not maintained 
to RAP standards.  
 
ENVIRONMENTAL IMPACT  
 
The Board approved the Lincoln Heights Recreation Center – Park Improvements Project on 
October 2, 2019 (BR 19-200) and determined that the project is exempt from the provisions of the 
California Environmental Quality Act (CEQA). A Notice of Exemption was filed with the  
Los Angeles County Clerk on October 18, 2019. The project description includes the replacement 
of the existing fencing with a more decorative style fence. 
 
As the project as already been completed, in compliance with CEQA, staff recommends that the 
Board take no further CEQA action. 
 
FISCAL IMPACT 
 
The approval of this Report will have no fiscal impact on RAP’s General Fund. 
 
This Report was prepared by David Lee, Management Assistant, Planning, Maintenance and 
Construction Branch. Compliance with the California Environmental Quality Act has been 
reviewed by Elena Maggioni, Environmental Supervisor II, Planning, Maintenance and 
Construction Branch. 
 
 
LIST OF ATTACHMENTS 
 
1) Attachment 1 – Images of “The Gate of the Feathered Serpent” 
2) Attachment 2 – Public Art Application    
3) Attachment 3 – Department of Cultural Affairs Cultural Affairs Commission Minutes  
4) Attachment 4 – Letter from DCA re: Artwork Maintenance  
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